National Insurance Company Limited
Regd. Office 3, Middleton Street, Post Box 9229, Kolkata 700 071
CIN - U10200WB 1906GOI00 1713 IRDA Regn. No. = 58

Trusted Since 1906

NATIONAL INSURANCE COMPANY LIMITED

WHISTLE BLOWER POLICY
With effect from June 2022

Version 1.3

AN

Natjonal Insurance Co, Ltd Pagell ‘Whiistle Blower Policy %ﬂ“‘/



National Insurance Company Limited
Regd. Office 3, Middleton Street, Post Box 9229, Kolkata 700.071
CIN - U10200WB1906G0I001713 IRDA Regn. No, -'58

Trusted Since

Table of Contents:
Sr. | Heading Page No.
No
1. |Preamble 3
| 2. Definitions 3
3. Scope and Coverage 4
4 Disqualifications 5
5 Procedure for Lodging Complaints/ Making 5
Disclosures under the Policy
6. Procedure for handling the protected disclosures 6
7. | Protection 7
8. | Reporting 7
9. | Secrecy/ Confidentiality 7
10. | Date of comrencement of the Policy 8
11. | Authority to. Administer the Policy 3
12. | Review 3
13. | Annexure A: Disclosure form- Covering Letter A
14 | Annexure B: Disclosure Form: Details of the B
Disclosiire
Nationzl Insurance Co. Ltd Pagei2 . Whistle Blower Policy, \/ﬁl? u?-?' )



National Insurance Company Limited
Regd. Office 3, Middleton Street, Post Box 9229, Kolkaia 700 071,

{ v CIN- U 0200WEB1906GOI001 713 IRDA Regi. No. - 58
Trusted Since 1906
NATIONAL INSURANCE CO. LTD.
WHISTLE BLOWER POLICY
1. Preamble’  * Co - mbie

1.1 IRDAI vide it’s “Corporate Governance Guidelines for Insurers in India” 2016, has advised for
putting in-place a. “Whistle Blower” Policy. . e .

1.2 In keeping with the advisory, and to maintain it’s commitment to high standards of ethics, integrity
and professionalism, National Insurance Co: Ltd. (henceforth called The Conipany) has proposed -
for a “Whistle Blower” policy, enunciated in this document.

1.3 The Company, in adopting this Policy, aims to ensure that ali employees, are able to raise concerns
regarding any serious irregularities or any unfair practlce or any event of miscondiict or any illegal
activity occurring in the Company..

1.4 The Policy alsc aims to encourage transparency in working in all spheres of operation of the
Company, by adherence to it’s defined systems and procedures which are in place.

1.5 The Policy seeks.to address enhancement and epenness of communication in dealings between the
employees in the course of discharge of their duties towards policyholders and members of general
public coming into contact with the Company. It does not, however, absolve employees from their
duty of confidentiality in their course of work, and is not a route for taking up personal grievances,

1.6 The Policy endeaveurs to ensure that adequate protection is provided to Whistle Blowers, from
harassmeént, or unfair practice.

1.7 The Policy also aims to ensure investigation and action agginst all legitimaté concerns raised by
Whistle Blowers.

2. Definitions

The definition of some.of the key terms used in this Policy ate given below:

2.1 “Company” means National Insurarice Company Limited..

2.2 “D’isciplinary" Action” medns any action that can be taken on the completion of/during the
investigation proceedings including, but not limited to, a warning, imposition of fine, suspension

from official duties or any such action as is deemed to be fit considering the gravity of the matter;

2.3 "Frand Monitoring Cell (FMC.)”'me_zm's the Cell envisaged to bie constitiited as patt of ERM
Deptt., as per the Anti-Fraud Policy of the Company.
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2.4 "Nodal Officer" is the officer, within the FMC; nominated by Chairman-cum-Managing Director,
who would report to-the Internal Advisory Committee/CRO of the Company.

2.5 "Investigators™ mean thosé persons authorised, appointed, consulted, including the Police, to
examine the issues raised throu gh Protected Disclosure.

2.6 "Protected Disclosure” means any communication éither hard-copy or through online module,
made in good faith that discloses or demonstrates information that may evidence irregularities,
ungthical/improper activity; governance weaknesses, fmanmal reportmg issues, suspected fraud or
abuse transaction and other guch matters.

2.7 "Subject” means 2 person against whom a Protected Disclosure has been made:

2.8 "Whistle Blower" means any Employee; Officer or Staff Member (by whatever name called) of
the Company who raises concerns internally through a Protected Disclosure, as defined above,
underthis Policy.

2.9 “The Internal Advisory Commmittee (IAC)”ls a committee constituted by the Company in
accordance with CVC guidelines to adjudicate on whether any matter/complaint is to be referred
for vigilance investigation or enquiry.

2.10 “Audit Committee” shall mean a Committee of Board of Directors of the Company constituted
in accordance with section 177 of the Companies Act, 2013, and duly approved from the Board.

2.11 Interpretation: Terms that have not been defined in this Policy shall have the sanie meaning
assigned to them in the Companies. Act, 1956 and IRDA Act, 2000 as amended from-time to time.

3. Scope and Coverage

3.1 All employees of the Company ate eligible to make Protected Disclosures under the Policy. The
Protected Disclosures must be in relation to matters-concerning the Company and its funetioning;

3.2 The Policy covers events which have taken place / suspected to take place invelving:

3.2.1 Deliberate breach of any law or regulation

3.2.2 Criminal offence _

3.2.3 Breach of Company’s policies, practices or procedures, employee code of conduct orrules
3.2.4 Financial irregularities including instances of suspected /actual fraud

3.2.5 Manipulation of Company data/ records.

3.2.6 Misappropriation of Company funds/ assets

3.2.7 Material misrepresentation made by or on behalf of the Compary

'3.2:8 Pilferation of confidential information

3.2.9 Abuse of authority by the employees of the Company
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3.2.10 Any activity which is unethical, biased, illegal or detrimental to the financial and &/ or
reputationa} interest of the Company.
3.3 The Policy should not be used for raising frivolous, malicious, unfounded or baseless allegations
against employees.

3 4 This Pohcy does not cover complamtsfgflevances in respect of admlmstratlve matter&e,suoh as .
B 1ccrmtment promotion, transfers, and related issues. ' o

4. Disqualifications

4.1 While it will be ensured that genuine Whistle Blowers are accorded complete protection from any
kind of unfair treatment as herein set out, any abuse of'the protection under this policy will warrant.
disciplinary action as decided by the Appropriate Authority on recommendations of the Nodal
Officer of the FMC/CRO.

4.2 A Whistle Blower who makes false or baseless allegations, with a mala fide intention, or knowing
it to be false or baseless, would be subject to disciplinary/penal action, as appropriate, under the
relevant rules/ laws and will not be protected under the policy:

5. Procedure for Lodging Complaint/ Making Disclosure under the Policy
(Offline as well as online modes available)

5.1 All Protected Disclosures in writing, should be as per the prescribed formats (Annexure A and
Annexure B), preferably typewritten, and sent only by post in a closed/ secured envelope.

5.2 The envelope containing hard copies, should be addressed to the Nodal Officer, at Head Office,
super-scribed “Complaint under Whistle Blower Policy” and should be sent to him/ her directly.

5.3 If the envelope is not super-scribed and closed, it will not be possible to protect the Whistle Blower
under the Whistle Blower Policy and the same will be dealt with as a complaint received in the
normal course:

5.4 All Protected Disclosures shall be forwarded under a covering letter (Annexure A) which shall bear
the full identity of the Whistle Blower, the Subject (against whont the Disclosure is being made)
and “Heading/ Reference”. .

5.5 The detailed text of the Protected Disclosure should be in Annexure B, with proper
“Heading/Reference”, and should be carefully drafted s0.a8 not to give any details as to the identity:

of the sender.

5.6 Protected Disclosures may also be made ‘Online’ through a dedicated portal provided by the
Company for the same. A “User Manual” is available for this purpose.

5.7 Anonymous/ pseudonymous disclosures will not be entertained.
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5.8 Protected Disclosure should be factual, specific and verifiable, and not speculative or in the nature
of a conclusion.

5.9 Protected Disclosure should be c_dg‘én‘_[_ and comprehensive, so as to enable a meaningful
understanding, and proper-assessment, of the concerns raised through the disclosure:

510 In order to protect-idenfity' of the person, the Nodal Officer-iay not issue any formal
Acknowledgement, and Whistle Blowers are advised not to enter into any further correspondence
in their own intetest. The: Company assures that, subject to the facts?of the case bemg verifiable,
it will take the necessary action, as provided under the Whistle-Blower policy. If any -further
clarification is required, the Nodal Officer will get in touch with the Whistle Blower.

6. Procedure for-H'andii"ﬁ'g' the Protected Disclosure

6.1 All Protected disclosures received through pest will be serially entered in a register with full
particuiars viz. number & date.of receipt of protected disclosure, brief contents/allegations in the
disclosure, ete. Online complaints will bear the auto generated serial reference number.

6.2 Subsequently, the Nodal Officer shall put up the contents of the Protected Disclosure to the Internal
Advisory Committee.

6.3 The Internal Advisory Committee, on examination of the disclosure, shall take a-decision whether
there is a vigilance angle to the disclosure, and accordingly recommend for vigilance enquiry. All
disclosures which do not require vigilatice investigation and enquiry, shall be returned back to the
Nodal Officer for further action. '

6.4 For disclosures returned to the Nodal Officer by the Internal Advisory Committee, the Nodaj
Officer shall examine, and arrange for investigation into the allegations in the Protected Disclosure;
and analyse the same.

6.5 If the investigation reveals for further action under this policy, .shall put up the same with
supporting notes to the CRO and cause discussions thereto. 'Pur_simn'_t' to such discussions, the Nodal
Officer and the CRO would arrive at a conclusion as to how to further dispose off the sdid Protected
Disclosure. '

6.6 For Protected Disclosures that are forwarded to CVO wunder this Policy, the same may be
thoroughly investigated through the Office of the CVO. -

6.7 If an investigation leads the CVO to conclude that an improper or unéthical act has been committed,
CVO may recommend to the management of the Company for initiating disciplinary action.

6.8 The _pe:’iodic status of all such cases shall be shared by the Vigilance Department with the CRO on
Quarterly Basis for reporting to Audit Commuttee.

6.9 Protected Disclosures submitied online shall be directly accessed by the Nodal officer only, and
no other Official.
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6.10  The Policy also provides for disclosure with provision of direct access to the chairperson of the
Audit Comimittee of the Conipany in exceptional cases.

7. Protection

74 T‘he ident.-i.ty of the- Whisﬂe Blower and the identity..t'}i? ) &ubjet:t will be kept confidential..

7.2 No unfair treatment will be meted out t6 a Whistle Blower by virtue of his’her having reported a <
Protected Dlsclosure under this Policy. :

7.3 The Company shall not resort to any kind of disctimination, harassment, victimization or any other
unfair employment practice being adopted against Whistle Blowers.

7.4 Complete protection will, therefore, be given to Whistle Blowers against any unfair practice like
retaliation,. thréat. of termmatlonfsuspensmn of service, disciplinary action, transfer, demotion,
refusal of promotion, or the like-including any direct or indirect use of authority to obstruct the.
Whistle Blowet's right to continue to- perform his normal/ allotted duties/functions including
making further Protected Disclosure.

7.5 Any other person assisting in the said investigation shall also be protected to the same extent as the
Whistle Blower.

7.6 Normally the identity of the Whistle Blower is:protected under the policy. In the event of perceived.
harassment of the Whistle Biower by the affected employee/third party, he may file an application
before the General Manager (HR) seeking reddressal in the matter. The authority would then
intervene suitably to protect the Whistle Blower.

8. Reporting

The Nodal Officer/CRO shall submit a quarterly report to the Audit Committee, and to the Board, about
all Protected Disclosures referred to him/her since the last report together with the fresults of
investigations, if any, and action taken.

9. Secrecy/Confidentiality

Thie Whistle Blower, the Subject, The Nodal officer, Investi gators and everyone involved in the process
shall maintain complete confidentiality of the matter. Discussions in the matter should be only to the
extent, and Wwith persons connected with the process, and not in other formal/informal
gatherings/meetings. Papers of each case are riot be left unattended, and electronic mails and files to be
locked with password. : -
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10. Date of Commencement of the policy

10.1The policy shall come into force from the date of adoption by the Board.

10.2 The Policy will be uploaded in the company’s intranet and website for attention of all employees,
policyholders and members of the public RN s T < TP

11. Authority to Administer the Policy

The Chief Risk Officer of the Company shall be the authority to administer the Whistle Blower Policy,
under the supervision of the Audit Committee of the Company.

12. Review

The policy shall be reviewed on a yearly basis and placed before the Risk Management Committee of
the Board and the Board of Directors for approval.
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ANNEXURE - A

DISCLOSURE FORM {under Whistle Blower Policy)—COVERING LETTER

(1)  Particulars of the Employee making the Disclosure (“Whistle Blower”) :

B S S N

2. ADDRESS: =

3. CONTACT NO. (Mobile /Landline) :
4. EMPLOYEE NO :
5. DESGNATION :
6. DEPTT/OFFICE :
7. EMAILID:
(II)  Particulars of the person against whom the Disclosure is being made (“Subject”)
1. NAME OF SUBJECT :
(Other details/particulars of the “Subject”, as available, to be provided)
(11I) Particulars of the Disclosure

1. HEADING/REFERENCE (as given in Annexure-B) :

Place ;- _
Date ; Signature of the Whistle Blower

Al
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ANNEXURE-B

DISCLOSURE FORM (under Whistle Blower Policy)—DETAILS OF THE
DISCLOSURE(Identity not to be disclosed on this Annexure)

Part I HEADING/REFERENCE (Should be identicalits that in Part (IIl) of Amex A) : . - i

Part 1l: DETAILED PARTICULARS OF THE DISCLOSURE . IR

Part II1 :STATE NATURE OF EVIDENCE/DOCUMENT/OTHER
SUBSTANTIATING MATERIALS, IFANY, IN THE POSESSION OF WHISTLE
BLOWER :
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