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distributed or recorded on any medium, electronic or otherwise, without written permission 

therefore. The use of the contents of this document, even by the authorized personnel / 
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shall amount to copyright violation and thus, shall be punishable under the Indian Law. 
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Disclaimer 

 

 

The information contained in this Request for Proposal (RFP) document 

or information provided subsequently to Bidder(s) or applicants whether 

verbally or in documentary form by or on behalf of National Insurance 

Company Limited (NIC/NICL), is provided to the Bidder(s) on the terms 

and conditions set out in this RFP document and all other terms and 

conditions subject to which such information is provided.  

 

This RFP is neither an agreement nor an offer and is only an invitation by 

NICL to the interested parties for submission of bids.  

 

The purpose of this RFP is to provide the Bidder(s) with information to 

assist the formulation of their proposals. This RFP does not claim to 

contain all the information each Bidder may require. Each Bidder may 

conduct its own investigations and analysis and should check the 

accuracy, reliability and completeness of the information in this RFP and 

where necessary obtain independent advice.  

 

NICL makes no representation or warranty and shall incur no liability 

under any law, statute, rules or regulations as to the accuracy, reliability 

or completeness of this RFP.  

 

NICL may in its absolute discretion, but without being under any 

obligation to do so, update, amend or supplement the information in this 

RFP. 
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1 Overview 
 

1.1 About National Insurance Company Limited 

National Insurance Company Limited (hereinafter referred to as NIC or, 

NICL), with its registered office in Kolkata, is one of the leading public sector 

insurance companies of India. It was incorporated in 1906 and nationalized in 

1972, before operating as a Government of India undertaking from 2002. National 

Insurance Company Ltd (NICL) is carrying out a non-life insurance business. 

 

Headquartered in Kolkata, NICL’s network of about 900 offices, manned by more 

than 8,000 skilled personnel, is spread over the length and breadth of the country 

covering remote rural areas, townships and metropolitan cities.  NICL’s foreign 

operations are carried out from its branch offices in Nepal. 

 

NICL transacts general insurance business of Health, Motor, Fire, Marine and 

Miscellaneous insurance. Befittingly, the product ranges of more than 200 

Products offered by NICL cater to the diverse insurance requirements of its 17 

million policyholders. Innovative and customized policies ensure that even 

specialized insurance requirements are fully taken care of. Serving approximately 

two crore policy holders in a year with a product portfolio of about 200+ products 

targeting commercial, retail, rural and micro insurance market segments, the 

company handles direct non-life insurance, both in the retail and corporate 

segments, re-insurance and investment of funds.  NICL’s distribution network 

consists of over 65,000 different intermediaries comprising direct sales, individual 

and corporate Agents, Micro Agents, Brokers, Bancassurance, Motor Insurance 

Service Providers (MISPs) etc. NICL also partners with Garages, Third Party 

Administrators and Digital Service Providers for servicing Claims generated from 

customers. Their annual new and renewal policy transaction volume is about 2 

crore and processed claims transaction volume is about 50 lakhs. The Company 

has undertaken IT initiatives to address its core business requirements and all its 

offices are interconnected through a Wide Area Network. 
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1.2 Purpose of this document 

The purpose of this Request for Proposal document (“RFP”) is the selection of 

suitable organization for Multi Modal Business Communication Management 

Solution & Business Printing for a period of five years meeting eligibility 

criteria mentioned in the Bid document.  

 

This RFP contains details regarding scope, project timelines, evaluation process, 

terms and conditions as well as other relevant details which Bidder needs to 

factor while responding to this RFP. The RFP document is not a 

recommendation, offer or invitation to enter into a contract, agreement or other 

arrangement in respect of the services. The provision of the services is subject 

to the observance of the selection process and appropriate documentation being 

agreed between NICL and any successful Bidder identified after completion of 

the selection process.   
 

The Bidder is expected to examine all instructions, clarifications, forms, terms, 

specifications, and other information in the RFP Document, corrigendum, 

addendum etc. Failure to furnish all information required by any of these 

documents or to submit a Bid not substantially responsive to these documents 

in every respect will be at Bidder’s risk and may result in the rejection of its 

Bid. 
 

Bidders are advised to study the mentioned documents carefully before 

participating. It shall be deemed that submission of bid by the Bidder has been 

done after their careful study and examination of the mentioned documents with 

full understanding of its implications. Any lack of information shall not in any 

way relieve the Bidder of his responsibility to fulfill his obligations under the 

Bid.  
 

In the event of default by the Bidder with respect to this RFP or the RFP 

Document, NICL may debar the Bidder from participating in future RFPs 

of NICL for a period not exceeding two years. 
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1.3 Important Dates and Information 

Bid Reference 
RFP Number: 

NICL/IT/RFP/01/2024/Business_Communica

tion_Solution 

Date of Commencement of Bid 11th March 2024 

Date and Time for request for clarification of 

Bids 
15th March 2024 up to 05:00 PM 

Date and Time for Pre-Bid Meeting (if required) To be intimated later to prospective bidders 

Date and Time for Receipt of Bids 10th April 2024 up to 01:00 PM 

Date and Time for publication of clarification, if 

required 

https://nationalinsurance.nic.co.in, 

https://eprocure.gov.in/cppp/ https://gem.gov.in/  

Time and Date of Opening of PART-I (Pre-

Qualification & Technical Bid) 
 10th April 2024 at 03:30 PM 

Time and Date of Opening of PART-II 

(Commercial Bid) 
To be intimated later to Participating Bidders 

Place of Opening of both PARTs of the Bids  

National Insurance Company Ltd. 

IT Department, 1st Floor, Wing-B, 

Premises No.18-0374, Plot No. CBD-81, New 

Town, Kolkata-700156 

Phone No: 2283-0795   Fax No:  2283-1740 

Date till which the Bid is valid 
1 (one) year from the date of opening of the 

Commercial Bids 

Address for all Communication, including 

request for clarification, if required 

To, 

Chief Manager - IT 

National Insurance Company Ltd. 

Premises No.18-0374, Plot No. CBD-81, New 

Town, Kolkata-700156 

Phone No: 2283-0795   Fax No:  2283-1740 

Email: d.bardhan@nic.co.in  

CC: goutham.g@nic.co.in, 

jittu.gupta@nic.co.in  

Bank Details of NICL Head Office 

Name as per Bank Account       : National Insurance Company Limited  

Bank Account Number                 : 6762010554 

Type of Account                           : Current Account 

Name of the Bank                         : Indian Bank 

Name of the Branch        : 5B, Russell Street, Kolkata – 700071 

MICR Number of the Branch       : 700019018 

IFSC No. of the Branch                : IDIB000R024 

https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
mailto:d.bardhan@nic.co.in
mailto:goutham.g@nic.co.in
mailto:jittu.gupta@nic.co.in
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1.4 Details of Annexure and their Hyperlinked Contents 

 

● Annexure 1 – Technical Bid Letter 

● Annexure 2 – Technical Bid Particulars 

● Annexure 3 – Bidder Profile 

● Annexure 4 – Financial Information 

● Annexure 5 – Statement of Deviation from RFP Terms and Conditions 

● Annexure 6 – Commercial Bid Letter 

● Annexure 7 – Commercial Bid Particulars 

● Annexure 8 – Commercial Bid 

● Annexure 9 - Format for Queries from Bidders 
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1.5 Amendment to Bid Document: 

● At any time prior to the deadline for submission of Bids, NICL may for any reason either on 

its own initiative or in response to a clarification requested by a prospective Bidder, modify the Bid 

Document, by amendment. 

● All prospective Bidders that have received the Bid Document will be notified of the 

amendment.   The same will be binding on them. In order to allow prospective Bidders reasonable 

time in which   to take the amendment into account in preparing their Bids, NICL may, at its 

discretion, extend the deadline for a reasonable period to be decided by NICL for the submission of 

Bids. 

● Details will be published on NICL's  Corporate Website https://nationalinsurance.nic.co.in as 

well as Central Public Procurement Portal, https://eprocure.gov.in/cppp/ and, GeM portal: 

https://gem.gov.in/ also reserves the right to change any terms and conditions of the RFP and its 

subsequent addendums as it deems necessary at its sole discretion. NICL will inform the Bidder about 

changes, if any, before the deadline of bids submission. 

● Addendum / Corrigendum / Extension - NICL may revise any part of the RFP, by providing 

an addendum to the Bidder at stage till commercial bids are opened. NICL reserves the right to issue 

revisions to this RFP at any time before the deadline for bid submissions. NICL reserves the right to 

extend the dates for submission of responses to this document. 

● Request for Clarification - The Bidder shall have the opportunity to clarify doubts pertaining 

to the RFP in order to clarify any issues they may have, prior to finalizing their responses. All 

queries/questions are to be submitted to the Dy. General Manager - IT should be received by the 

points of contact not later than the date and time specified in Section- 1.3 Important Dates and 

Information. Responses to inquiries and any other corrections and amendments / corrigendum will 

be distributed to the Bidder by electronic mail format or softcopy letter, published in NICL's  

Corporate Website https://nationalinsurance.nic.co.in as well as Central Public Procurement Portal, 

https://eprocure.gov.in/cppp/ and GeM portal: https://gem.gov.in/ at the sole discretion of NICL. 

● Preliminary Scrutiny - NICL will scrutinize the offer to determine whether it is complete, 

whether any errors have been made in the offer, whether required technical documentation has been 

furnished, whether the documents have been properly signed, and whether items are quoted as per the 

schedule. NICL may, at its discretion, waive any minor non-conformity or any minor deficiency in 

an offer. This shall be binding on the Bidder and NICL reserves the right for such waivers and NICLs 

decision in the matter will be final. 

● Clarification of Offer - To assist in the scrutiny, evaluation and comparison of offer, NICL 

may, at its discretion, ask the Bidder for clarification of their offer. Clarification/ Additional 

documents, if any, sought by NICL from the Bidder have to be submitted within the stipulated time. 

NICL has the right to disqualify the Bidder whose clarification is found not suitable to the proposed 

project or not received within scheduled time as defined by NIC. 

● NICL reserves the right to make any changes in the terms and conditions of purchase. 

NICL reserves the right not to allow / permit changes in the technical specifications and not to 

evaluate the offer in case of non-submission or partial submission of technical details. NICL may at 

its discretion waive any minor non-conformity in any offer and the same shall be binding on all 

Bidders and NICL reserves the right for such waivers. NICL will not be obliged to meet and have 

https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
http://www.nationalinsuranceindia.nic.co.in/
https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
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discussions with any Bidder, and / or to listen to any representations to changes made after pre-bid 

clarification.  

● Erasures or Alterations – The offer containing erasures or alterations will not be considered. 

There should be no hand-written material, corrections or alterations in the offer. Technical details 

must be completely filled up. Correct technical information of the product being offered must be filled 

in. Filling up the information using terms such as “OK”, “accepted”, “noted”, “as given in brochure / 

manual” is not acceptable. NICL may treat the offers not adhering to these guidelines as unacceptable. 

● Right to Alter Quantities – NICL reserves the right to alter the requirements specified in the 

tender. NICL also reserves the right to delete or increase one or more items from the list of items 

specified in the tender. NICL will inform the Bidder about changes, if any. In the event of any 

alteration in the quantities the price quoted by the bidder against the item would be considered for 

such alteration. The bidder agrees that the prices quoted for each line item & component is valid for 

the period of contract and can be used by NICL for alteration in quantities. Bidder agrees that there 

is no limit on the quantities that can be altered under this contract. During the contract period the 

bidder agrees to pass on the benefit of reduction in pricing for any additional items to be procured by 

NICL in the event the market prices / rate offered by the bidder are lower than what has been quoted 

by the bidder as the part of commercial offer. Any price benefit in the Plan, services & any other 

facilities should be passed on to NICL within the contract period. 

● Conditional bids shall not be accepted on any ground and shall be rejected straightway. If 

any clarification is required, the same should be obtained before submission of bids. 

 

1.6 Instructions to Bidders:  
The General Terms and Conditions (GT&C) of the RFP as laid down shall apply over and above the 

provisions of the contract to the extent not specifically mentioned in the Contract. 

A Information Provided in the RFP document contains statements derived from information 

that is believed to be reliable at the date obtained but does not purport to provide all of the 

information that may be necessary or desirable to enable an intending Bidder to determine 

whether or not to enter into a contract or arrangement with NICL in relation to the provision 

of services. Neither NICL nor any of its employees, agents, contractors, or advisers gives 

any representation or warranty, express or implied as to the accuracy or completeness of any 

information or statement given or made in this RFP document. Neither NICL nor any of its 

employees, agents, contractors, or advisers has carried out or will carry out an independent 

audit or verification or due diligence exercise in relation to the contents of any part of the 

RFP document.  

B Disclaimer: Subject to any law to the contrary, and to the maximum extent permitted by 

law, NICL and its officers, employees, contractors, agents, and advisers disclaim all liability 

from any loss or damage (whether foreseeable or not) suffered by any person acting on or 

refraining from acting because of any information, including forecasts, statements, 

estimates, or projections contained in this RFP document or conduct ancillary to it whether 

or not the loss or damage arises in connection with any negligence, omission, default, lack 

of care or misrepresentation on the part of NICL or any of its officers, employees, 

contractors, agents, or advisers. 

C Evaluation of Offers: Intending Bidder acknowledges and accepts that NICL may, in its 

absolute discretion, apply whatever criteria it deems appropriate in the selection of 
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organizations, not limited to those selection criteria set out in this RFP document. The RFP 

document will not be construed as any contract or arrangement which may result from the 

issue of this RFP document or any investigation or review carried out by a Recipient. The 

intending Bidder acknowledges by submitting its response to this RFP document that it has 

not relied on any information, representation, or warranty given in this RFP document. 

D Intending Bidders who satisfy the eligibility criteria laid down under this document can bid 

for the RFP. Intending Bidders may also download this document from NICL's  Corporate 

Website https://nationalinsurance.nic.co.in as well as Central Public Procurement Portal, 

https://eprocure.gov.in/cppp/ and GeM portal: https://gem.gov.in/   between dates (refer, 

Section- 1.3 Important Dates and Information). The Bidder has to submit a non-

refundable RFP Document Fee of Rs. 25,000/- only (Rupees Twenty Five Thousand only) 

to National Insurance Company Limited payable through NEFT/RTGS only prior to Pre-

Bid Meeting Date.  
 

Non-furnishing of RFP Document Fee/s, till the time of submission of the bid will disqualify 

the Bidder. 

A copy of proof of payment of non-refundable RFP Document Fee has to be emailed 

to the following ids: d.bardhan@nic.co.in CC: goutham.g@nic.co.in, 

jittu.gupta@nic.co.in  

E Intending Bidders who wish to participate in the Pre-Bid Meeting shall submit the proof of 

payment of non-refundable RFP Document Fee of Rs. 25,000/- only (Rupees Twenty Five 

Thousand only) to National Insurance Company Limited payable through DD/NEFT/RTGS 

only, prior to the Pre-Bid Meeting Date.  
 

Only one (1) authorized representative of Bidder is allowed to participate in the pre-Bid 

meeting. Documentary proof of payment of the RFP Document Fee by intending Bidders by 

mail/hard copy, is a pre-requirement for participation in the Meeting. 

F The Bidder should be agreeable to hold the price and specification details if any for a period 

of at least one year from the date of opening of Commercial Bid in respect of his bid under 

the RFP, and in case there occurs any change in the specifications on account of the Solution 

offered/ordered for being phased out from the market, should be able to supply solution and 

systems of higher configuration at the same prices agreed to, in respect of the bid under the 

RFP. 

G The Bidder can submit only one bid offering with one combination of solution and 

specifications in respect of the RFP. If any Bidder quotes multiple offers, the bid will be 

summarily rejected. 

H Intending Bidders are required to quote for all the items quoted for in respect of the RFP. 

Failure to quote for any one or more items or not mentioning the prices of each item 

separately in the Commercial Bid will disqualify the Bidder. 

I ● Each Bid under RFP must be accompanied with an Earnest Money Deposit (EMD) 

of value of Rs. 5,00,000.00 (Rupees Five Lakhs Only) by way of BG/DD/NEFT/RTGS in 

favor of National Insurance Company Limited, refer NICL Bank details mentioned above. 

Non-furnishing of EMD will disqualify the Bidder. 

● EMD should be valid for 1 year from date of bid submission. 

● The EMD would be returned without any interest to the unsuccessful Bidders on 

receipt of written application, within 90 days of award of Purchase Order to the Successful 

https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
mailto:d.bardhan@nic.co.in
mailto:goutham.g@nic.co.in
mailto:jittu.gupta@nic.co.in
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Bidder. 

● The EMD will be refunded/returned to the successful Bidder on production of a 

performance guarantee. 

● The EMD will be forfeited if the successful Bidder fails or refuses to execute the work 

after having been identified as T1L1 before or after LOI/Purchase Order/Advice for execution is 

issued or having accepted purchase order fails to carry out his obligations mentioned therein.  

● Additionally, such Bidders will be blacklisted and barred from participating in 

future RFPs of NICL for a period not exceeding two years. 

● No interest on EMD will be paid to either Successful or Unsuccessful Bidder.  

● Additionally, the Bidder has to submit a non-refundable RFP Document Fee of Rs. 

25,000/- only (Rupees Twenty Five Thousand only) to National Insurance Company 

Limited payable through NEFT/RTGS only prior to Pre-Bid Meeting Date.  

● Non-furnishing of RFP Document Fee/s, till the time of submission of the bid will 

disqualify the Bidder. 

● A copy of proof of payment of non-refundable RFP Document Fee has to be 

emailed to the following ids: d.bardhan@nic.co.in CC: goutham.g@nic.co.in, 

jittu.gupta@nic.co.in 

J NICL reserves the right to accept / reject any / all offers without assigning any reason 

whatsoever. The decision of NICL in selecting the Bidder would be final and conclusive. 

K The consultants of NICL or their sister concerns will not be permitted to participate in these 

bid/s. 

L RFP Document/s is/are not Transferable. 

M The RFP will be in three Parts, viz., Pre-Qualification, Technical and Commercial bid and 

in online format.  

 

Instruction to Bidders for Online Bid Submission 

· Bidders should comply with rules and regulations of the GeM portal: https://gem.gov.in/ 

for submission of Bids online. 
 

·  NICL reserves the right to extend the last date/time for submission of bids or modify the 

Technical Specifications/locations of delivery/conditions stipulated in any item of this RFP 

Documents till final bid submission date and all such changes/modification will be informed 

through NICL's  Corporate Website https://nationalinsurance.nic.co.in as well as Central 

Public Procurement Portal, https://eprocure.gov.in/cppp/ and GeM portal: 

https://gem.gov.in/  
 

However, the bidder needs to submit following documents in Hard Copies in sealed 

envelopes, also refer Section - Preparation of Bid: 
 

1. Pre-Qualification Bid and supporting documents in hard copy 

2. Technical Bid and supporting documents in hard copy 

3. Commercial Bid and supporting documents in hard copy  
 

If the bidder does not submit the same, then the bidder will be disqualified. 
 

The Sealed envelopes should reach NICL before or on the date and time of submission 

schedule as mentioned in the RFP, Section- 1.3 Important Dates and Information. 

mailto:d.bardhan@nic.co.in
mailto:goutham.g@nic.co.in
mailto:jittu.gupta@nic.co.in
https://gem.gov.in/
https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
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N NICL shall evaluate Pre-qualification Bid first and shortlist the Bidders who qualify for 

further evaluation.  
 

The Technical Bid shall be evaluated only for those responses that have qualified in the Pre-

Qualification Bid. 
 

Commercial bids of only those Bidders who qualify in the Technical Bid shall be opened at 

a later date. 
 

NICL will notify the date and time of opening of the Commercial bids to the technically 

qualified Bidders.     

NICL reserves the right to change or relax the eligibility criteria to ensure inclusivity. No 

further discussion/ interface will be granted to Bidders whose bids have been 

disqualified.   
The evaluation by NICL will be undertaken by a committee and its decision is final.   

O The Pre-qualification Bid of the Bidder should be submitted online. Along with the online 

submission, the following should be submitted in separate sealed cover (in hard copy) 

super-scribed “Original”: 

 

Pre-Qualification Bid and supporting documents in hard copy should be enclosed in one 

cover and sealed. This cover should be super-scribed with the wording “DO NOT OPEN 

BEFORE __________” “Pre-Qualification bid for 

NICL/IT/RFP/01/2024/Business_Communication_Solution”. 
 

Supporting documents have to be indexed and page numbers, paragraph numbers 

referenced with the prescribed format of the PQ Bid. 

 

The Bidder should put the proof of transfer of EMD of requisite value in the appropriate 

envelope for “Original” Pre-Qualification Bid for 

NICL/IT/RFP/01/2024/Business_Communication_Solution”. 

 

Prices must not be indicated in the Pre-Qualification Bid. 

 

Only one representative of the Bidder can be present for the opening of the Pre-

Qualification Bid. If the representative of the Bidder is not present at the venue on the 

scheduled date and time, NICL will proceed with opening of the Bid. 

P The Technical Bid of the Bidder should be submitted online. Along with the online 

submission, the following should be submitted in separate sealed cover (in hard copy) 

super-scribed “Original”. 
 

Technical Bid and supporting documents in hard copy should be enclosed in one cover and 

sealed. This cover should be super-scribed with the wording “DO NOT OPEN BEFORE 

__________”and “Technical bid for 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

 

The Technical Bid must be submitted in an organized and structured manner. 
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Supporting documents have to be indexed and page numbers, paragraph numbers referenced 

with the prescribed format of the Technical Bid. Unpriced BoQ/Bill of Material, MTFS&C: 

Unpriced Bill of Quantity/Bill of Materials (BoQ/BoM) to be provided. 

It is mandatory to submit the technical details in the prescribed formats duly filled in. NICL, 

at its discretion, may not evaluate a Technical Bid in case of non-submission or partial 

submission of technical details. 

 

The corrections or alterations, if any, should be authenticated. In the case that the 

corrections/alterations are not properly authenticated, the offer will be rejected. 

Technical details must be completely filled up containing correct technical information of 

the product being offered. Filling up of the forms using terms such as “OK”, “accepted”, 

“noted”, “as given in brochure/manual” are not acceptable to NICL. Offers not adhering to 

these guidelines may not be accepted by NICL. 

 

No brochures/leaflets etc. should be submitted in loose form. 

 

Prices must not be indicated in the Technical Bid. 

 

Only one representative of the Bidder can be present for the opening of the Technical Bid 

on the specified date and time. If the representative of the Bidder is not present at the venue 

on the scheduled date and time, NICL will proceed with opening of the Bid. 

 

Technically qualified bids will be taken up for further processing and the Commercial Bids 

of qualified Bidders will be opened in the presence of the technically qualified Bidders’ 

representative on separate date and time which will be notified separately. If the 

representative of the Bidder is not present at the venue on the scheduled date and time, NICL 

will proceed with opening of the Bid. 

Q The Commercial Bid of the Bidder should be submitted online. Along with the online 

submission, the following should be submitted in separate sealed cover (in hard copy) 

super-scribed “Original”. 

 

Commercial Bid in hard copy should be enclosed in one cover and sealed. This cover should 

be super-scribed with the wording “DO NOT OPEN BEFORE __________''and 

“Commercial bid for NICL/IT/RFP/01/2024/Business_Communication_Solution. 

 

The price quoted should be in Indian rupees only. The prices offered shall be on a fixed price 

basis and should not be linked to the Foreign exchange. 

 

Prices are to be indicated only in the prescribed format in Commercial Bid. No information 

should be kept blank and no options should be quoted. Offer should be in strict conformity 

with the prescribed format. 

 

In case of deviation, the bid is liable to be disqualified. 

R All the covers namely Pre-Qualification Bid, Technical Bids and Commercial Bids 

prepared as above are to be put in a single sealed cover super scribed with the wordings 



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

“RFP No: NICL/IT/RFP/01/2024/Business_Communication_Solution”, and the 

wordings “DO NOT OPEN BEFORE __________”. 

S The Bidder shall bear all costs associated with the preparation and submission of its bid, and 

the Purchaser will in no case be responsible or liable for those costs, regardless of the conduct 

or outcome of the Bidding process 

T The Bidder must conduct its own investigation and analysis regarding any information 

contained in the RFP document and the meaning and impact of that information. 

U Each Recipient should notify NICL of any error, omission, or discrepancy found in this RFP 

document. 

V Address for all communication is given in Section- 1.3 Important Dates and 

Information. In case of deviation, the bid is liable to be disqualified. 
 

 

General Terms and Conditions (GT&C): 
 

1.7 GT&C - Common Definitions for the RFP:   
In this RFP Document the following terms shall be interpreted as indicated below: 

A ‘NIC’/ ‘NICL’ means National Insurance Company Limited. 

B The ‘Purchaser’, ‘Company’ means National Insurance Company Limited.  

C The term “this document” means this “RFP Document”, containing RFP No: 

NICL/IT/RFP/01/2024/Business_Communication_Solution, and Annexure. 
 

“RFPs’” means this Request for Proposal (“RFP No: 

NICL/IT/RFP/01/2024/Business_Communication_Solution”) which is a detailed 

notification seeking a set of service (s), product(s), materials and/or any combination of them 

and as governed by the GT&C (General Terms and Conditions). 

D The term ‘Contract’ or ‘Agreement’ are interchangeable and means the respective Contract or 

Agreement to be signed by the Successful Bidder and NICL in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution and as recorded in the Contract 

Form signed by the Purchaser and the Service Provider, including all attachments and Annexure 

thereto and all documents incorporated by reference therein. The contract also covers the 

General Terms and Conditions and other points mentioned in this document including the 

accepted deviations (if any).  

E The terms ‘Service Provider/System Integrator/Authorized Channel Partner/Partner/Supplier 

/Contractor’ are interchangeable and means the person or the firm with whom the order for the 

provision and  maintenance/support of the Solution/Services is placed in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, and shall be deemed to include the 

Partner’s successors, representatives (approved by the Purchaser), heirs, executors, 

administrators and permitted assigns, as the case may be unless excluded by the terms of the 

contract.  

F The term ‘Bidder’ means ‘Service Provider/System Integrator/Authorized Channel Partner 

/Partner/Supplier’ and is interchangeable. 
 

At the time of issuance of Purchase Order and signing of Contract in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, the successful Bidder may be 
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termed as ‘Service Provider’ or ‘Supplier’ or ‘Vendor’.  
 

The Bidder who has signed the bid in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution should clearly indicate the capacity 

in which he / she has signed the bid and NICL or firm shall be bound by his / her signature.  

G  The “Authorized Representative” shall mean any person/agency authorized by either of the 

parties. 

H The ‘Bid Price/Contract Price’ means the ‘Grand Total Price’ payable to the successful Bidder 

/Service Provider/Authorized Partner net of discount (if any),  liquidated damages (if any) under 

the contract in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution and these 

presents for the full and proper performance of the contractual obligations of the Service 

Provider/Authorized Partner 

I The ‘Contract Value’ means the real cost in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution including all related Services, 

Software, and other accessories to be supplied and installed by the Service Provider.  

J “Rates/Prices” means prices of Plan and services quoted by the Bidder in the Commercial Bid 

submitted by him in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution 

and/or mentioned in the Contract 

K “LOI” means issuing of Letter of Intent which shall constitute the intention of the Purchaser to 

place the purchase order with the successful Bidder in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

L The ‘Order’ means the Purchase Order issued in favor of the Service Provider in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution.  

M The term ‘Goods/Solution’ are interchangeable and means all the deliverables complying with 

technical requirements specified in this document and as applicable under Scope of Work in 

respect of NICL/IT/RFP/01/2024/Business_Communication_Solution, which the Service 

Provider is required to provide, upgrade, install/implement, configure, commission, 

maintenance/support at the various locations of the Purchaser under the order/contract in respect 

of NICL/IT/RFP/01/2024/Business_Communication_Solution. 
 

The term ‘Solution’ shall also include ‘Service’ such as successful supply, upgrade, 

installation/implementation, configuration, commissioning, maintenance/support and such 

obligations of the Service Provider covered under the order/contract including services ancillary 

to the supply of the Goods, such as transportation and insurance, and any other incidental 

services, and are complying with requirements specified in this document, within defined 

timelines and as per defined matrices, and as applicable under Scope of Work in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

N “Site” shall mean the location(s)/NICL Offices for which the Contract has been issued in respect 

of NICL/IT/RFP/01/2024/Business_Communication_Solution and where the service shall be 

provided as per Contract/Agreement. 

O “Documentary evidence” means any matter expressed or described upon any substance by 

means of letters, figures or marks intended to be used for the recording of that matter and 

produced before a court. 

P NICL reserves the right to extend the last date/time for submission of bids or modify / relax the 

conditions stipulated in this document through email and/or website information update. 
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1.8 GT&C - Price Schedule: 
A All quotes are to conform to the format as per Price Schedule also referred as Commercial 

Bid, Annexure 6 – Commercial Bid Letter, Annexure 7 – Commercial Bid Particulars 

and,   Annexure 8 – Commercial Bid in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

B All Inclusive Price of the Solution in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution will comprise of all Services, and 

accessories where applicable, license fees of all required software for 5 years as applicable, and 

should take into account price/charges as specified in the Commercial Bid, in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

C The ‘Grand Total’ Price as specified in Price Schedule or Commercial Bid, refer 

Consolidated: Commercial Bid in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution must take into consideration all 

the components required in respect of the RFP (for all hardware, software, licenses if any 

required for operation of the Solution as per Scope of Work and its sub-sections should be 

factored-in by the Bidders for 5 years period including upgrades  without any additional cost to 

NICL) and all the subsections of, Annexure 8 – Commercial Bid.   

D Any other taxes / levies such as octroi / entry tax etc., payable at the place of delivery will be 

reimbursed on actual basis (wherever applicable at the place of delivery) subject to production 

of original document / receipt issued by appropriate authority. In case any waybill or road 

permit is to be obtained, the Service Provider shall make necessary arrangements for obtaining 

the same. 

E The Service Provider is required to submit their bids after carefully examining the 

documents/conditions. The Service Provider must obtain for himself on his own responsibility 

and at his own expenses all the information necessary to enable him to prepare and submit a 

proper quotation. 

F It will be the responsibility of the Service Provider to take care of all formalities, if any, 

necessary as per orders of any government/non-government authority in force at the point of 

time of delivery. 

G The Selection of Service Provider would be through the process as laid down in GT&C – 

Selection of Service Provider 

H The detailed breakup of price quotes is to be furnished along with the Price Schedule by the 

Bidder in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution. 

I The Service Provider shall agree to maintain the price and configuration of all the components 

supplied in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution under this 

document for one (1) year from the date of opening of the Commercial Bid.   
 

However, should there be a fall in the prices between the date of submission of bid and the date 

of delivery of the Solution ordered for in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, on account of revision in prices in 

Services, Hardware / Software and any other components or on account of revision in duties 

and taxes or for any other reason whatsoever, the benefit shall be passed on to NICL.  

Similarly, if the model of any product related to the Solution ordered for in respect of the RFP 

is replaced in the market by models of better technology or configuration before it is delivered, 

delivery should be of the latest configuration / technology without any price implication. 
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J Repeat order of any of the components of the Solution in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, may be placed with the Service 

Provider throughout the term of project period of 5 years. Also refer to other sections.  
 

1.9 GT&C – Bidder to Note:  
A Arithmetical errors may be rectified on the following basis: 

 

a. If there is a discrepancy between the unit price and total price, whichever is lower will 

be taken into account at the time of commercial bid evaluation. 
 

b. If there is discrepancy between words and figures, the lowermost figure will prevail.  
 

c. Where only total price has been provided, NICL will derive unit price based on division 

of the total price by the number of units. 
 

d. If tax amount does not corroborate with the tax percentage mentioned in the price bid, 

the tax percentage prevails and the amount shall be corrected up to two decimals. 
 

Bidders need to note that the Consolidated Commercial Bid in GeM portal: 

https://gem.gov.in/ and as submitted digitally signed (by Authorized Signatory) softcopy 

documents to the designated mail ids marked in the RFP should match. 
 

Bidder needs to note that the (Consolidated Commercial Bid, refer Annexure 8 – 

Commercial Bid and its sub-sections) needs to be submitted via mail on the same date 

and time which is the RFP submission date and time. If any bidder fails to submit the 

same the bid will be rejected.  
 

Bidder needs to note that Amount (Consolidated Commercial Bid amount on GeM portal: 

https://gem.gov.in/) and the Amount (Consolidated Commercial Bid submitted through 

mail in the Annexure 8 – Commercial Bid), has to tally till 2 decimal places. If any 

discrepancy is found that bid will be rejected. 
 

Further, in case of discrepancy in the Amount (Consolidated Commercial Bid amount on 

GeM portal: https://gem.gov.in/) and the breakup in the subsections of Annexure 8 – 

Commercial Bid  which were submitted via mail, NICL reserves the right to reject such 

Bidder.  
 

NICL shall have the right to award the Bid to the next selected Bidder declared on the 

GeM portal: (https://gem.gov.in/), provided the above conditions are met. 

 

If the bidder misses or forgets to quote rates of any line item, then it is assumed that the Bidder 

will provide that at zero cost to NICL during the contract period.  
  

If the Bidder does not accept this procedure, the bid may be rejected. 
 

A bid determined not substantially responsive will be rejected by the purchaser and cannot be 

made subsequently responsive. 

B No consideration will be given to a bid in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution received after the date and time 

https://gem.gov.in/
https://gem.gov.in/
https://gem.gov.in/
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stipulated by ‘NICL' and no extension of time will normally be permitted for submission of 

bids.  

C No price variation/adjustment or any other escalation will be otherwise entertained, unless as 

per terms of Annexure 6 – Commercial Bid Letter, Annexure 7 – Commercial Bid 

Particulars and,   Annexure 8 – Commercial Bid. 

D The Bidder undertakes that in competing for the RFP and if the award is made to the 

Bidder in executing the contract, the Bidder will strictly observe the laws against fraud 

and corruption in force in India namely “Prevention of Corruption Act 1988” and any 

revision thereof. 

E The Bidder undertakes that in competing for the RFP, the Bidder shall abide by the Code 

of Integrity as contained in Rule 175 of GFR 2017. 
 

No official of a procuring entity or a Bidder shall act in contravention of the codes which 

includes 

(i) prohibition of  

(a) Making offer, solicitation or acceptance of bribe, reward or gift or any material benefit, 

either directly or indirectly, in exchange for an unfair advantage in the procurement process 

to otherwise influence the procurement process 

(b) Any omission or misrepresentation that may mislead of attempt to mislead so that 

financial of other benefit may be obtained or an obligation avoided 

(c) Any collusion, bid rigging or anticompetitive behavior that may impair the 

transparency, fairness and the progress of the procurement process 

(d) Improper use of information provided by the procuring entity to the Bidder with an 

intent to gain unfair advantage in the procurement process or for personal gain 

(e) Any financial of business transactions between the Bidder and any official of the 

procuring entity related to tender of execution process of contract; which can affect the 

decision of the procuring entity directly or indirectly 

(f) Any coercion of any threat to impair or harm, directly or indirectly, any party or its 

property to influence the procurement process 

(g) Obstruction of any investigation or auditing of a procurement process 

(h) Making false declaration or providing false information for participation in tender 

process or to secure a contract 
 

 
 

(ii) Disclosure of conflict of interest 

Disclosure by the Bidder of any previous transgressions made in respect of the provisions 

of sub-clause (i) with any entity in any country during the last three years of being 

debarred by any other procuring entity 

F Canvassing in connection with bids is strictly prohibited and bids submitted by Bidders who 

resort to canvassing are liable to be rejected.  
 

Any effort by a Bidder to influence NICL in the bid evaluation, bid comparison or 

contract award decisions may result in the rejection of the Bidder’s bid and blacklisting 

from participation in future RFPs’. 

G Bidder has to sign an Integrity Pact and  Declaration on absence of Conflict of Interest as 

provided in the RFP document, in original and the same should be submitted along with 
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PRE-Qualification bid as per the formats provided in GT&C - Format for Integrity Pact, 

GT&C - Format for Declaration by Bidder: Conflict of Interest  

H NATIONAL INSURANCE CO. LTD. DOES NOT BIND ITSELF TO ACCEPT ANY 

QUOTATION/BID AND RESERVES THE RIGHT TO ACCEPT/REJECT ANY 

QUOTATION/BID WITHOUT ASSIGNING ANY REASONS THEREFOR. 
 

1.10 GT&C – Selection of Service provider: 
 

A The RFP will be in two stages, viz., 1st Stage (Pre-Qualification and Technical) and the 

2nd Stage (Commercial bid).  
 

NICL shall evaluate Pre-qualification Bid first and shortlist the Bidders who qualify for 

further evaluation.  
 

The Technical Bid shall be evaluated only for those responses that have qualified in the Pre-

Qualification Bid. 
 

Commercial bids of only those Bidders who qualify in the Technical Bid shall be opened at a 

later date. 
 

Any/all Minimum Criteria specified in RFP needs to be fulfilled by the Bidder to proceed to 

the next stage of evaluation/selection. 
 

NICL reserves the right to accept/reject any deviation in the Technical and Commercial Bids 

of any Bidder. 
 

NICL will notify the name of the Bidder, through publication in the company website. 

B Eligibility Evaluation 

Pre-Qualification (Eligibility) criterion for the Bidders to qualify this stage is clearly 

mentioned in Eligible Bidders:, Annexure 3 – Bidder Profile, Annexure 4 – Financial 

Information .  

The Bidder would also need to provide supporting documents for eligibility proof. All the 

credentials of the Bidder necessarily need to be relevant to the Indian market.  
 

The Bidders who meet ALL these criteria would only qualify for the Technical Bid 

evaluation.  
 

The Bidders who qualify in the 1st Stage (Pre-Qualification and, Technical) will be intimated 

of their selection and their Commercial bids shall be opened at a date and time to be specified 

later. 
 

The decision of NICL shall be final and binding on all the Bidders to this document. NICL 

may accept or reject an offer without assigning any reason whatsoever. 

C Technical Evaluation  
The Technical bids of bidders qualifying the eligibility criteria will be opened and reviewed 

for evaluation of the Technical Bid submitted along-with compliance to the Minimum 

Technical Specifications mentioned. Wherever details have been asked for, specific responses 

should be provided by the Bidder. Presentation by the Bidders on their solution and 

understanding of the Project, if required by NICL. Demonstration of functionalities as per 
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NICL’s requirements, if required by NICL. 

 

Each Technical Proposal will be assigned a Technical Score (TS). The bidder with highest 

marks obtained (TM1) in technical evaluation will be given a Technical Score (TS) of 100 

points. The Technical Scores of other proposals will be computed as follows:  

  

TS = 100 x TMx (2,3,4…) / TM1, where TMx = marks obtained for Technical Proposal   

  

Based on TS (Technical Score) the bid with the highest score will be termed as T1. The rest 

of the bidders shall be ranked in descending order of TS value as T2, T3, T4 and so on.  

Score will be considered up to two decimal places. 

 

NIC will shortlist the Bidder(s) based on technical evaluation as mentioned above. 

 

Bids that are not substantially responsive are liable to be disqualified at NICL’s discretion. A 

masked copy of the original commercial offer, MTFS&C: Unpriced Bill of Quantity/Bill 

of Materials (BoQ/BoM) and its sub-sections, are to be submitted with the Technical 

Bid, failing which the bid will be rejected.  
 

The masked copy should not contain price related information, failing which the bid will 

be rejected outright.  
 

The Bidders who qualify in the technical stage will be intimated of their selection and their 

Commercial bids shall be opened at a date and time to be specified later. 

D Bidder needs to provide 100% compliance to the Scope of Work: and all its sub-sections. 

Any Deviation and Non conformance to the requirement of may lead to the disqualification 

at NICL Discretion. Unreasonable Scope limitation which defeats the purpose of this RFP 

and will lead to disqualification. 
 

By submitting the RFP and No deviation certification as per Annexure 5 – Statement of 

Deviation from RFP Terms and Conditions it is confirmed that bidder has given 100% 

complied to the Scope, terms & condition, Project Timelines and SLA mentioned in the RFP 

and subsequent Corrigendum. Any deviation in the same will lead to disqualification. 

E Commercial Evaluation  

The commercial bids for the technically qualified Bidders will be opened and reviewed to 

determine whether the commercial bids are substantially responsive. Bids that are not 

substantially responsive are liable to be disqualified at NICL’s discretion. The total cost of 

ownership for the purpose of evaluation shall be calculated over the contract period.  

 

Commercial bids will be considered from only the technically qualified bidders ranked as T1, 

T2, T3, T4… with T1 being the highest scorer (basis the technical evaluation round and 

documents submitted) 

 

Bidders will be ranked as per the ascending order of value of their Grand Total i.e. as (Lowest 

Quote) LQ1, LQ2, LQ3……and so on, LQ1 being the lowest Grand Total. 
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Each Financial Proposal will be assigned a financial score (FS). The lowest Commercial Offer 

(LQ1) will be given a financial score (FS) of 100 points. The financial scores of other 

proposals will be computed as follows:  

FS = 100 x LQ1 / LQx (2,3…), where LQx = Amount of Financial Proposal  

 

Based on FS (Financial Score) the bid with the highest score will be termed as L1. The rest 

of the bidders shall be ranked in descending order of (FS) Score value as L2, L3, L4 and so 

on  

  

Bidders quoting incredibly low or unrealistic high cost of items with a view to subverting the 

Bid process shall be rejected straight away by NIC and EMD of such bidder will be forfeited 
 

Bidders need to note that the Bill of material with complete bifurcation of Price which is 

mentioned in GeM portal: https://gem.gov.in/ (and as Consolidated Commercial Bid, 

refer Annexure 8 – Commercial Bid and its sub-sections) needs to be submitted at NICL 

Office (address mentioned in RFP). This needs to be submitted with proper labeling, seal, 

sign and stamped.  
 

Bidder needs to note that the (Consolidated Commercial Bid, refer Annexure 8 – 

Commercial Bid and its sub-sections) needs to be submitted physically on the same date 

and time which is the RFP submission date and time. If any bidder fails to submit the 

same the bid will be rejected.  
 

Bidder needs to note that Amount (Consolidated Commercial Bid amount on GeM portal: 

https://gem.gov.in/) and the total of bifurcation mentioned in the Annexure 8– Commercial 

Bid and its sub-sections  - has to tally till 2 decimal places. If any discrepancy is found that 

bid will be rejected. 

F Final Bid Evaluation (Techno commercial bid): 

 

The evaluation of the Bid is based on QCBS (Quality and Cost Based Selection).  

 

The Combined Final Score contains 70% weightage for technical evaluation and 30% 

weightage for financial evaluation. Therefore, combined and final evaluation will be done on 

the following basis:  

 

Proposals will finally be ranked according to their combined Techno commercial score (TC) 

based on the below mentioned formula:  

  TC = TS*0.7 + FS*0.3  

  

Bidders will be ranked basis their Final Techno Commercial Score (TC) i.e.  TC1, TC2, 

TC3……and so on, TC1 being the highest Combined final Score. 

G Other Conditions: 
 

i. A bid determined not substantially responsive will be rejected by the purchaser 

and cannot be made subsequently responsive. 

ii. No consideration will be given to a bid received after the date and time stipulated 

https://gem.gov.in/
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by NIC and no extension of time will be permitted for submission of Bids. However, NIC 

reserves the right to extend the last date and time for submission of the bids at its own 

discretion. 

iii. Canvassing/misleading information in any form in connection with Bids is 

strictly prohibited and Bids submitted by bidders who resort to these types of activities are 

liable to be rejected. 

iv. NIC reserves the right to call for any clarification from any/all Bidder during the 

evaluation of the bids. However, no other correspondence on bids will be entertained. 

v. No price variation / adjustment, explanation, correction or any other escalations 

will be entertained. 

vi. Over-writing without proper authentication is not permitted in filling up the bids 

and may entail rejection of the bids. 

vii. The products and price offered cannot be withdrawn by the bidder from GeM during 

the bid validity period. 

 

NATIONAL INSURANCE COMPANY LIMITED DOES NOT BIND ITSELF TO 

ACCEPT ANY BID AND RESERVES THE RIGHT TO ACCEPT/REJECT ANY BID 

WITHOUT ASSIGNING ANY REASONS THEREOF. 

 

1.11 GT&C – Deadline for submission of Bids: 

A Bids must be received by NICL at the specified address not later than the time and date 

specified in the Section -1.3. In the event of the specified date for the submission of Bids 

being declared a holiday for NICL, the bids will be received up to the appointed time on the 

next working day.   

B NICL may, at its discretion, extend this dead-line for the submission of Bids, in which case 

all rights and obligations of NICL and Bidders previously subject to the deadline will 

thereafter be subject to the deadline as extended.   

C Late Bids : 

Any bid received by NICL after the deadline for submission of bids prescribed by NICL 

will be rejected and returned unopened to the Bidder. 
 

1.12 GT&C – Modification of Bids: 

A The Bidder may modify its bid after the bid’s submission, provided that written notice of the 

modification including substitution of the Bids is received by NICL prior to the deadline 

prescribed for submission of bids.   

B The Bidder’s request for modification may be submitted by e-mail but followed by a signed 

confirmation copy, postmarked no later than the deadline for submission of bids. 

C No bid may be modified subsequent to the deadline for submission of Bids. 
 

1.13 GT&C – Delivery Schedule:  
S.N.  Phase Activities  Maximum Timelines  

A Solution Set up Work order + 30 Days 

B  Integration with NICL Application Work order + 60 Days 

C   Template Design (as and when required) Within 24 hours 



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

 

1.14 GT&C – Place of Delivery and Provision: 
Place of Delivery (Supply) and Installation - Delivery of services should be made by the Service 

Provider at NICL Head Office specified in this Document. 
 

1.15 GT&C - Delivery of documents:  
The Service Provider shall furnish the following documents to ‘NICL’.  Original copies of: 

A Invoice showing NICL’s purchase order reference, description, quantity, unit price and total 

amount. 

1.16 GT&C - Terms of Payment:  
Payment will be made by the Head Office (HO), pertaining to the services delivered to the ‘NICL'.  

A Performance Bank Guarantee (PBG) of 3% of ‘Contract Value’ should be submitted by the 

successful Bidder, (as per format given within 30 working days of issue of Purchase Order).  
 

Failure to submit the PBG within the mentioned period may result in the cancellation of 

the Purchase Order and forfeiture of the EMD.  
 

Once this PBG i.e. 3% of ‘Contract Value’, in the form of Bank Guarantee is received by 

NICL, the EMD as Bid Security in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution will be returned to the 

successful Bidder. 

B Business Communication Management Service 
 
Software Licenses  

50% of the license cost on delivery of Software Licenses plus 100% of VAT / CST & Octroi 

/ entry tax (wherever applicable) at actuals. The required documents to be provided along 

with original invoice: 

a) Original delivery Challans duly stamped and signed by the NICL Official. 

b) Original receipt of Octroi / entry tax etc wherever applicable. 

 

30% of the license cost after go-live sign off from NICL. Go Live Sign Off in the form of 

Acceptance Test should be signed by both NICL’s identified Project Manager & vendor 

representative. 

 

20% of the license cost after Go-Live closure signoff from NICL. Go Live Closure Sign Off 

in the form of Final Acceptance Test should be signed by both NICLs identified Project 

Manager & vendor representative. Operational Issues will be part of Managed Services and 

not part of Go-Live Sign Off. 

 

Implementation Cost (OTC)  

50% of the implementation cost after go- live sign off from NICL. Go Live Sign Off in the 

form of Acceptance Test should be signed by both NICLs identified Project Manager & 

vendor representative. 

 

50% of the implementation cost after Go-Live closure signoff from NICL. Go Live Closure 

Sign Off in the form of Final Acceptance Test should be signed by both NICLs identified 
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Project Manager & vendor representative. Operational Issues will be part of Managed 

Services and not part of Go-Live Sign Off. 

 

AMC   

Payable quarterly in advance against receipt of satisfactory service report for the previous 

quarter from the NICL’s Project / Operation Manager. 

 

Onsite Support Charges  

Payable quarterly at the end of each quarter against receipt of satisfactory support report of 

previous quarter from the NICL’s Project / Operation Manager 

C Cost towards Change Request 

 

100% cost of man-day consumed as per agreed terms after completion of work. 

D Printing Charges 

 

100% cost of printing and postage charges will be paid in 30 days from the date of receipt 

of invoices. 

E There shall be no escalation in the prices once the prices are fixed and agreed to by NICL 

and the vendor. Payment will be released by NICL as per above payment terms on 

submission of mentioned supporting documents. 

 

NICL will pay invoices within a period of 30 days from the date of receipt of undisputed 

invoices. Any dispute regarding the invoice will be communicated to the selected vendor 

within 15 days from the date of receipt of the invoice. After the dispute is resolved, NICL 

shall make payment within 15 days from the date the dispute stands resolved. 
 

1.17 GT&C - Documents to be produced for the release of payment:  
The successful Bidder’s request for payment in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, should be made to ‘NICL’ HO IT 

Department in writing accompanied by the following documents in ORIGINAL: 

a) Execution of Contract between NICL and Successful Bidder in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution, which will remain valid for the 

initial project period of 5 years.  

b) A PBG of 3% of ‘Contract Value in the form of BG valid for 5 years (5 years Warranty).  

c) Invoice to Head Office (HO) pertaining to the services delivered in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

d) Proof of Payment of Taxes / Octroi / Levies, if any. 
 

1.18 GT&C - Guarantee:  
The guarantee shall cover the following, where applicable: 

a) Quality, strength and performance of the Connection provided. 

b) Prompt services for breakdown of network. 
 

1.19 GT&C - Maintenance during Warranty Period:  
A The Service Provider shall ensure Support services for the Solution under 
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NICL/IT/RFP/01/2024/Business_Communication_Solution, are as per details in the RFP. 

B Also refer Minimum Technical, Functional Specification and Compliance (MTFS&C), 

Sections - MTFS&C: General Responsibilities of Bidder, and Commercial Bid, Section 

- Consolidated: Commercial Bid and its sub-sections. 

1.20 GT&C - Satisfactory Performance:  

The Service Provider shall guarantee satisfactory performance for all services/solutions as 

mentioned in the Purchase Order. 

 

1.21 GT&C - Change of Purchase Order:  

‘NICL’ may at any time, by written order to the Service Provider, make changes within the general 

scope of the Purchase Order. NICL will be free to either reduce or increase the quantity of the 

items to be purchased/change place of delivery or installation, on the same terms and conditions. 

 

1.22 GT&C - Performance Security: 
A Performance Bank Guarantee (PBG) of 3% of ‘Contract Value in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution in the form of BG valid for 5 

years from the scheduled last date of delivery should be submitted by the successful Bidder 

in favor of ‘NICL' along with the signed Contract within 30 working days of issue of Purchase 

Order to Head Office of ‘NICL’. 
 

Failure to submit the PBG within the period may result in the cancellation of the 

Purchase Order and forfeiture of the EMD. 

B In case of violation of any of the conditions during the Contract Period in respect of the 

Contract under NICL/IT/RFP/01/2024/Business_Communication_Solution, the Performance 

Bank Guarantee as aforesaid may be invoked by ‘NICL’. 
 

1.23 GT&C - Cancellation Clause:  

If the Goods/Solution is not delivered within the scheduled time period as mentioned in Purchase 

Order, National Insurance Company Limited reserves the right to invoke the PBG furnished by the 

Service Provider favoring ‘NICL' and cancel the contract thereafter. 

 

1.24 GT&C - Delays in the Service Provider’s performance:  
A Delivery of the goods and performance of the services shall be made by the Service Provider 

in accordance with the time schedule mentioned in the Purchase Order. 

B Any delay by the Service Provider in the performance of its delivery obligations shall render 

the Service Provider liable for imposition of liquidated damages, and/or termination of the 

Contract for default, besides encashment of the PBG. 

C If at any time during the performance of the Contract, the Service Provider should encounter 

the conditions impeding the timely performance of the services, the Service Provider shall 

promptly notify the Purchaser in writing of the fact of the delay, its likely duration and its 

cause(s). As soon as practicable after receipt of the Service Provider’s notice, the Purchaser 

shall evaluate the situation and may at its discretion extend the Service Provider’s time for 

performance in which case the extension shall be recorded by the parties. 
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D Any delay by the Service Provider in the performance of its service obligations, other than the 

delay which occurs due to reasons beyond the Service Provider’s control, shall render the 

Service Provider liable for termination of the contracts for default. Any incidental taxes and 

levies on account of delay in performance caused by Service Provider shall be on the Service 

Provider’s account.  
 

1.25 GT&C - Liquidated Damages: 
 

1 a. Non-compliance of the SLA, penalty would be as per defined in SLA.  The overall 

penalty cap would be 10% of the Contract Value of the 

NICL/IT/RFP/01/2024/Business_Communication_Solution. After the cap is reached, NICL 

may cancel the contract.  

b. In case of the intermittent failures and repetitive problems (problems repeating 

three or more times in a quarter) the system would be treated as continuously down.   
c. Once this amount reaches 10% of the Contract Value, NICL may cancel the contract, 

and encash the PBG. Encash of the Performance Bank Guarantee shall not endanger any 

provisions of warranty/AMC written or otherwise expressed and the concerned warranty/AMC 

will remain in full force. 

d. The aggregate of all penalties and liquidated damages under this Contract shall not 

exceed 10% of the Contract Value. 

e. In case Services are not fully completed within the stipulated period, Liquidated Damage 

condition shall be invoked if such delay is not attributable to “Force Majeure”. NICL reserves 

the right to extend the Time Period, where the delay is due to NICL responsibility. 
 

1.26 GT&C – Resort to Liquidated Damages:  
In the event the Purchaser terminated the Contract in whole or in part, the Purchaser shall: 

A En-cash the PBG/not refund the performance security amount. 

B Deduct Liquidated damages as specified in respective Clause/s 

C May procure, upon such terms and in such manner as it deems appropriate, services similar to 

those undelivered and/or not performed, and the Service Provider shall be liable to the 

Purchaser, for any excess costs up to a maximum value of 10% of the Contract Value, for 

such similar Services. However, the Bidder shall continue performance of the Contract to the 

extent not terminated. 
 

1.27 GT&C - Termination on Insolvency:  
The agreement can be terminated by giving written notice to the Service Provider, without 

compensation to them if:  

A The Service Provider becomes bankrupt or is otherwise declared insolvent; 

B The Service Provider being a company is wound up voluntarily or by the order of a court or a 

receiver, or manager is appointed on behalf of the debenture holders or circumstances occur 

entitling the court or debenture holders to appoint a receiver or a manager, provided that such 

termination will not prejudice or affect any right of action or remedy accrued or that might 

accrue thereafter to the Purchaser. 

C Purchaser shall however pay the Service Provider for all products and services provided 

up to the effective date of termination. 
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1.28 GT&C – Termination for Defaults:  
The Purchaser may, without prejudice to any other remedy for Breach of the Contract, by written notice 

of 90 days of default to the Bidder, terminate the Contract in whole or in part;  

A If the Service Provider fails to render services within the time period(s) specified in the Contract 

or any extension period thereof granted by the Purchaser, or 

B If the Service Provider fails to perform any other obligations under the Contract 

C All payments due to the Service Provider till the effective date of termination will be made by 

NICL within 60 days' of such written notice of termination, subject to applicable penalties  
 

1.29 GT&C - Termination for Convenience:  
A The Purchaser may by written notice of 90 days sent to the Service Provider terminate the 

Contract, in whole or in part, any time for its convenience. The notice of termination shall 

specify that termination is for the Purchaser’s convenience, the extent to which performance 

of work under the Contract is terminated and the date on which such termination becomes 

effective. 

B The Purchaser may purchase the ordered goods that are complete and ready for installation 

after the Service Provider’s receipt of notice of termination at the Contract terms and prices. 

For the remaining goods and services, the Purchaser may elect: 

B.1 To have any portion completed and delivered at the contract terms and prices; and/or  

B.2 To cancel the remainder and pay to the Service Provider an agreed amount for partially 

completed goods and services and for materials and parts previously procured by the Service 

Provider. 

B.3 All payments due to the Service Provider till the effective date of termination will be made by 

NICL within 60 days' of such written notice for termination. 
 

1.30 GT&C – Income/Corporate Taxes:  
A The Service Provider shall be liable to pay all the Corporate Taxes, and the Income Tax, that 

shall be levied according to the laws and regulations applicable from time to time in India. 

B Wherever the laws and regulations require deduction of such taxes at the source of payments, 

the Purchaser shall effect such deductions from the payment due to the Service Provider. The 

remittance of amounts as deducted and issuance of Certificate for such deductions shall be 

made by the Purchaser as per the regulations in force. Nothing in the Contract shall relieve the 

Service Provider from their responsibility to pay any tax that may be levied in India on income 

and profits made by the Bidder in respect of the Contract. 

C The relevant deduction certificate shall be provided to the Service Provider within 90 days of 

deduction at source. 

1.31 GT&C - Taxes and Duties:  
A Service Provider will be entirely responsible for making the payments in respect of all taxes, 

stamp duties, fees, etc. in connection with delivery of service at site/s including taxes and levies 

to be charged in connection with incidental services etc. For procurement of way-bills, 

necessary arrangements shall be made by the Bidder. Service Taxes will be payable as per rules 

prevalent at the time of submission of bid response. 

B However, Only Octroi and Entry tax, if any; payable at the place of delivery will be reimbursed 
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by NICL subject to production of original receipt. 
 

1.32 GT&C - Clarification of Bids: 
A To assist in the examination, evaluation and comparison of bids the Purchaser may, at their 

discretion, ask the Bidder for clarification of the bid.  

B Bidders should send their queries, if any, through email to d.bardhan@nic.co.in CC: 

goutham.g@nic.co.in, jittu.gupta@nic.co.in on or before the stipulated date and time. Bidders 

should submit the queries only in the format given in the RFP and in xlsx format. Queries 

which are not in the format specified in the format will be ignored. Bid is liable for 

disqualification in case of deviation. 

No query / suggestions will be entertained after the opening of the Commercial offer. 

C Clarifications will be published in  NICL's  Corporate Website 

https://nationalinsurance.nic.co.in as well as Central Public Procurement Portal, 

https://eprocure.gov.in/cppp/ and GeM portal: https://gem.gov.in/  
 

No other modes of communication will be used. Intending Bidders should check the 

website frequently to get updates on any such changes. NICL reserves the right to cancel 

the RFP at any time without incurring any penalty or financial obligation to any Bidder 

or potential Bidder. 
 

1.33 GT&C - Contract with NICL:  

The successful Bidder will have to enter into a contract with National Insurance Company Ltd. 

within 30 working days of issue of Purchase Order in respect of 

NICL/IT/RFP/01/2024/Business_Communication_Solution. The format of the Contract is attached 

in the respective Section - GT&C - Format of Contract between successful bidder and National 

Insurance Company Limited (NIC) *****. Failure to enter into Contract may result in 

cancellation of the Purchase Order/s and forfeiture of EMD/PBG.  

 

1.34 GT&C – Contract Amendment:  
No variation in the satisfaction of the terms of the Contract shall be made except by the written 

amendment agreed and signed by the parties. 

A If the Service Provider fails to render services within the time period(s) specified in the Contract 

or any extension period thereof granted by the Purchaser, or 

B If the Service Provider fails to perform any other obligations under the Contract 

1.35 GT&C – Limitation of Liability:  

Service Provider’s aggregate liability for actual direct damages shall be limited to a maximum of 

the Contract Value, provided that this limit shall not apply to (1) the infringement indemnity; or (2) 

bodily injury (including death) and damage to real property and tangible personal property caused 

by Service Provider’s negligence. Service Provider shall not in any event be liable for any indirect 

or consequential damages, or for loss of profit, business, revenue, goodwill, anticipated savings or 

data, or third party claims except with respect to bodily injury (including death) and damage to real 

and tangible personal property for which Service Provider is legally liable. For the purposes of this 

Section, “Contract Value” at any given point in time, means the aggregate value of purchase orders 

placed by NICL on the Bidder under this project. 

mailto:d.bardhan@nic.co.in
mailto:goutham.g@nic.co.in
mailto:jittu.gupta@nic.co.in
https://nationalinsurance.nic.co.in/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://eprocure.gov.in/cppp/
https://gem.gov.in/
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1.36 GT&C - Governing Language:  

The bid prepared by the Bidder and all correspondence and documents relating to the bids 

exchanged by the Bidder and the Purchaser, shall be written in the English language, provided that 

any printed literature furnished by the Bidder may be in any another language so long the same is 

accompanied by an English translation in which case, for purposes of interpretation of the bid, the 

English translation shall govern. 

 

1.37 GT&C - Applicable Law:  

This Agreement shall be construed, interpreted and applied in accordance with and shall be 

governed by the laws applicable in India including applicable export and import laws. The courts 

at Kolkata shall have the exclusive jurisdiction to entertain any dispute or proceeding arising out 

of or in relation to this Agreement. 

 

1.38 GT&C - Notices:  

Any notice by one party to the other pursuant to the Contract shall be sent in written format by 

fax/email and confirmed in writing to the address specified for that purpose in the Contract. 

 

1.39 GT&C – Indemnity: 
A The Service Provider shall, at its own expense, defend and indemnify NICL against all third 

party claims for infringement of patent, trademark, design or copyright arising from use of 

products or any part thereof supplied by Service Provider.  Service Provider will provide 

infringement remedies and indemnities for third party products, on a pass through basis.  The 

Service Provider shall expeditiously extinguish any such claims and shall have full rights to 

defend it there from.  If NICL is required to pay compensation to a third party resulting from 

such infringement, the Service Provider shall be fully responsible to pay such compensation 

along with all costs, damages and attorney’s fees and other expenses that a court may finally 

awards, in the event of the matter being adjudicated by a court or that be included in a Service 

Provider approved settlement.  NICL will issue notice to the Service Provider of any such claim 

without delay and provide reasonable assistance to the Service Provider in disposal of such 

claim, and shall at no time admit to any liability for, or express any intent, to settle the claim.  

The Service Provider shall also reimburse all incidental costs, which NICL incurs in this regard.  

B In the event of the Service Provider not fulfilling its obligations under this clause within the 

period specified in the notice issued by NICL, NICL has the right to recover the amounts due 

to it under this provision from any amount payable to the Service Provider under this project. 

C The indemnities under this clause are in addition to and without prejudice to the indemnities 

given elsewhere in this agreement. 
  

1.40 GT&C - Right of Selection, Product, Service and Quantity:  

NICL reserves the right to place Order for the entire, less or more quantity of the products and/or 

services to be procured through the RFP. NICL also reserves the right to place orders for only 

selected products and/or services as specified in 



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

 

1.41 GT&C - Assignment:  

The Service Provider shall not assign in whole or in part, the obligations to perform under the 

contract in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution, except with 

Purchaser’s prior written consent.  
 

NICL may assign the Services provided therein by the Bidder in whole or as part of a corporate 

reorganization, consolidation, merger, or sale of substantially all of its assets. NICL shall have the 

right to assign such portion of the services to any of the sub-contractors, at its sole option, upon the 

occurrence of the following: (i) Bidder refuses to perform; (ii) Bidder is unable to perform; (iii) 

termination of the contract with the Bidder for any reason whatsoever; (iv) Expiry of the contract.  
 

Such right shall be without prejudice to the rights and remedies, which NICL may have against the 

Bidder. The Bidder shall ensure that the said subcontractors shall agree to provide such services to 

NICL at no less favorable terms than that provided by the Bidder and shall include appropriate 

wordings to this effect in the agreement entered into by the Bidder with such sub-contractors. The 

assignment envisaged in this scenario is only in certain extreme events such as refusal or inability 

of the Bidder to perform or termination/expiry of the contract. 

 

1.42 GT&C - Sub-contractor:  

Subcontracting is not allowed. 

1.43 GT&C - Force Majeure:  
A Notwithstanding the provisions contained herein the Service Provider shall not be liable for 

liquidated damages or termination for default, if and to the extent that its’ delay in performance 

or other failure to perform its obligations under the Contract is the result of an event of Force 

Majeure. 

B For the purpose of this clause “Force Majeure” means an event beyond the control of the 

Service Provider and not involving the Service Provider’s fault or negligence and not 

foreseeable. Such events may include, but are not restricted to, acts of the purchaser, in the 

contractual capacity, wars or revolution, fires, floods, epidemic, quarantine restrictions and 

freight embargoes. 

C If a Force Majeure situation arises, the Service Provider shall promptly notify the Purchaser in 

writing of such condition and the cause thereof. Unless otherwise directed by the Purchaser in 

writing the Service Provider shall continue to perform their obligations under the Contract as 

far as reasonably practicable, and shall adopt all reasonable alternative means for performance 

not prevented by Force De Majeure clause. 

D In case of any delay in performance of the scope of work, due to Force Majeure event, the 

timeline for such work shall automatically get extended for such period, affected due to Force 

Majeure event. 
 

1.44 GT&C - Exit Management:  

Exit Management shall involve the complete handover of the project to the team identified by NICL, 
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which would take care of the project operations after the tenure of the Bidder ends after 5 years or, 

in case of termination of contract. Exit Management Plan has to be submitted by the Bidder and 

approved by the concerned stakeholders. Exit procedure needs to be carried out as per NICL 

approved Exit Management Plan.  
 

Exit Management Plan would include transfer of Intellectual property (where applicable), transfer of 

assets including information assets, knowledge transfer (As-Built, HLD, LLD documents etc.), and 

smooth transition to the new team selected by NICL.  
 

The Bidder shall provide an exit management plan ("Exit Management Plan/Exit Plan") which shall 

deal with at least the mentioned aspects of exit management in relation to the Contract as a whole 

and in relation to the Project, and the SLA, within 180 days (six months) of signing of Contract.  
 

Any extension required because of the exit management process, will be as per the commercials 

of the original Purchase Order.  

 

1.45 GT&C - Obligation:  

The entire responsibility of the Delivery, Integration, Support, Maintenance, Manpower and all 

related activities in respect of NICL/IT/RFP/01/2024/Business_Communication_Solution lies with 

the Service Provider on whom the Purchase Order is placed and with whom the Contract is signed. 

The Service Provider would be responsible and bear the additional cost (if any), incurred by the 

Purchaser on account of the above-mentioned obligations. 

1.46 GT&C – Compliance:  

A 
Compliance with all applicable laws: The Bidder shall undertake to observe, adhere to, abide 

by, comply with and notify NICL about all laws in force or as are or  as  made  applicable  in  

future,  pertaining to or applicable to them, their business, their employees or their obligations 

towards them and all purposes of this RFP, Document - 

NICL/IT/RFP/01/2024/Business_Communication_Solution and shall indemnify, keep 

indemnified,  hold  harmless,  defend  and protect NICL and its 

employees/officers/staff/personnel/representatives /agents from any failure or omission on its 

part to do so and against all claims or demands of liability and  all  consequences  that may 

occur or arise for any default or failure on its part to conform  or comply with the above and all 

other statutory obligations arising there from. 
 

Service Provider agrees that it will abide by the provisions of the DPDP Act, 2023 - 11th 

August, 2023; CG-DL-E-12082023-248045 as and when the relevant rules and guidelines come 

into force. 
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B 
Compliance in obtaining approvals/permissions/licenses: The Bidder shall promptly and 

timely  obtain all such consents, permissions, approvals, licenses, etc., as may be necessary or 

required for any of the purposes of this project or for the conduct of their own business under 

any applicable Law, Government Regulation/Guidelines and shall keep the same valid and in 

force during the term of the project, and in the event of any failure or omission to do so, shall 

indemnify, keep indemnified, hold harmless, defend, protect and fully compensate NICL and 

its employees/ officers/ staff/ personnel/ representatives/ agents from and against all claims or 

demands of liability and all consequences that   may occur or arise for any default or failure on 

its part to conform  or comply with the above and all     other statutory obligations arising there 

from and NICL will give notice of any such claim or demand of liability within reasonable time 

to the Bidder. 

This indemnification is only a remedy for NICL. The Bidder is not absolved from its 

responsibility of complying with the statutory obligations as specified above. Indemnity would 

be limited to court awarded damages and shall exclude indirect, consequential and incidental 

damages.  However indemnity would cover damages, loss or liabilities suffered by NICL 

arising out of claims made by its customers and/or regulatory authorities. 

The Bidder shall comply with all the terms and conditions given in this RFP Document - 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 

1.47 GT&C – Acceptance of Terms:  

The Bidder will, by responding to NICL/IT/RFP/01/2024/Business_Communication_Solution, be 

deemed to have accepted the terms of the 

NICL/IT/RFP/01/2024/Business_Communication_Solution and the RFP Document. 

1.48 GT&C - No Legal Relationship:  

No binding legal relationship will exist between any of the Bidders and NICL, until execution of 

the Contract. 

 

1.49 GT&C - Personnel: 

Service Provider shall, at all times, be solely responsible for the acts/omissions of its employees, 

agents, and representatives, deputed by the Service Provider to provide Services under this 

Agreement and/or any Scope of Work (collectively referred to as “Personnel” or, “Resources”. 

Service Provider shall ensure that Personnel who visit or are deputed at the office/location of NICL 

to provide the Services: 

a. are at all times at their best behavior and adhere to the policies and procedures of NICL and 

the relevant authority;  
 

b. should at all times carry on his/her person, a valid identity card, which shall be issued by the 

Service Provider; and  

c. should conduct themselves in the most orderly manner, maintain perfect discipline and shall 

not in any manner cause any interference, annoyance, nuisance, obstruction or any difficulty to 

the Purchaser or its employees at the office/location of NICL or elsewhere. 
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d. Service Provider hereby agrees that in case NICL and/or any authority raise any objection to 

any Personnel; then the Service Provider shall immediately remove such Personnel from the 

office/location of NICL, as the case may be, and replace such Personnel by other Personnel 

suitable to NICL. Similarly, in case any Personnel is unavailable to perform the Services, for any 

reason whatsoever, the Service Provider shall forthwith or in any event provide a replacement 

with the required qualifications within timelines mutually agreed upon between the Parties, in 

writing, on a case to case basis. In both cases, the Service Provider shall ensure that NICL does 

not face any disruption or stoppage of work due to unavailability of any replacement. 
 

e. Service Provider shall ensure that Personnel do not indulge in unlawful activities, including 

but not limited to theft and/or any unauthorized use of any property or information or data of 

NICL and/or any third party and shall not tamper with such information/data. In case of any 

loss/damage caused to NICL, due to any unlawful activity of the Service Provider and/or its 

Personnel; then without prejudice to any rights and remedies available to NICL, under this 

Agreement and/or any applicable law, the Service Provider shall be liable to make good such 

loss/damage to NICL. 
  

f. Service Provider shall, at all times, be solely liable and responsible for the safety of its 

Personnel and NICL shall have no liability or responsibility towards the same.  
 

g. Service Provider agrees that Personnel shall be subject to and shall at all times conform to 

NICL’s and the relevant authority’s requirements and policies, in order to protect the 

office(s)/location(s), services etc. Any violations and disregard to these requirements shall be a 

cause of denial of access to such Personnel into NICL office/location, even for providing the 

Services. Service Provider shall ensure that its Personnel exercises due care and diligence to 

prevent any injury to person or damage to the property while on NICL’s office/location and it 

shall be fully responsible and liable to NICL for any damages caused by its Personnel. Service 

Provider shall ensure that the facilities, if any, provided by NICL for use by the Personnel are 

utilized with an appropriate degree of care and attention. 
 

h. Service Provider shall, whenever NICL instructs so in writing, promptly, without demur or 

protest, handover and return any material, documents and systems that NICL may have provided 

to it. NICL shall not be required to assign any reason for any such instructions. In the event the 

said materials are found to be damaged, the Service Provider shall make good the loss so suffered 

by NICL due to the damage caused to the materials/systems.  
 

i. Service Provider shall at all times carry and provide for adequate and sufficient insurance 

cover against all legal liability for loss or damage to material property or bodily injury or death 

to the Personnel arising out of or in consequence of performance of its obligations under this 

Agreement and against all actions, claims, demands, costs and expenses in relation thereto. 

j. Service Providers shall ensure that only those Personnel are deployed to provide Services who 

have cleared the background checks, especially in cases where such Personnel are required to be 

deployed at the NICL premises /locations. Further, the Service Provider hereby expressly 

undertakes that the Service Provider shall be solely liable, accountable and responsible for: 

● making good any loss or damage that NICL may suffer on account of or in relation 

with any act or omission of the Service Provider and/or its Personnel; and/or 

● Any action/sanction/penalty imposed by any relevant authority on NICL for any 
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reason attributable to the Service Provider and/or its Personnel. 

 

1.50 GT&C – Compliance with NICL’s Information Security Policy/ies:  

Prior to Service Provider deploying any of it Personnel or engaging any person to perform Services 

for NICL; the Service Provider shall, at a minimum, with respect to each such Personnel comply 

with NICL’s Information security policy/ies (ISP/s), as may be amended from time to time. Service 

Provider hereby acknowledges that it has received a copy of the current ISP/s simultaneously with 

the execution of this Agreement. Service Provider shall not assign any Personnel to perform the 

Services under this Agreement who does not comply with the provisions of the ISP/s. NICL shall 

have the right to audit Service Provider’s books and records/facilities / location / places prepared or 

kept in connection with the Services at all reasonable times and places to ensure compliance with 

the ISP/s, to the extent applicable. 

1.51 GT&C – Risk Title:  

The Risk, Title, Ownership of the products matching the Technical Specifications and delivered by 

the Service Provider following issuance of Purchase Order, shall be transferred to NICL upon 

delivery and receipt by authorized official of NICL. Service Provider should ensure that such Receipt 

is signed, stamped and dated, at respective location of delivery. 
 

The components should be assignable / transferable to any successor entity of NICL. 
 

NICL reserves the right to use the licenses supplied by the Bidder for any internal use of NICL or 

its affiliates, or subsidiaries at no additional cost other than the prices mentioned in the commercial 

bid. The Bidder agrees that they do not have any reservations on such use and will not have any 

claim whatsoever against such use of the hardware, licenses and infrastructure. 
 

Further the Bidder also agrees that such use will not infringe or violate any license or other 

requirements 

 

1.52 GT&C - Principal to Principal Liability  

The employees engaged by the Bidder shall be deemed to be the employees of Bidder only, and the 

NICL shall not be connected with the employment or the terms and conditions thereof in any way. 

The Bidder alone would comply with the statutory obligations and Labour Regulations/ Rules in 

this regard. None of the terms of this Agreement shall be deemed to constitute a partnership or joint 

venture or employee- employee relationship between the parties hereto, and neither party shall have 

authority to bind the other except as specifically provided for hereunder. Neither party hereto is the 

agent of the other nor is there any master–servant relationship between the parties. The relationship 

is on a principal to principal basis. 
 

The Bidder shall be responsible for payments of all statutory dues with respect to each of his 

personnel/employees engaged by him to render service under this Agreement with respect to 

each applicable/extant labor law, including but not limited to, the Minimum Wages Act, 1948, 

The Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, Code on Wages, 2019 as 

and when is notified by Government, The Employees’ State Insurance Act, 1948, The 
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Payment of Gratuity Act, 1972, The Maternity Benefit Act, 1961, The Employees’ Provident 

Funds and Miscellaneous Provisions Act, 1952, etc. No dues/contributions under any labor 

legislations as applicable, remain payable with respect to his personnel/employees. The 

Bidder shall have no claims whatsoever against the NICL with respect to payment of statutory 

dues/contributions to its personnel/employees under applicable labor 

legislations/rules/regulations.  

 

1.53 GT&C - Confidentiality and Non-Disclosure:  
Service Provider and the Purchaser shall each, when acting in the capacity of a Receiving Party:  
 

a. Keep confidential, all Confidential Information disclosed by the Disclosing Party, during the 

Term of this Agreement and for a 10 year period following the termination of this Agreement;  
 

b. Use the Confidential Information disclosed by the Disclosing Party solely in connection with 

performing its obligations or exercising its rights and not otherwise for its own benefit or the 

benefit of any third party; and  
 

c. Not disclose the Confidential Information disclosed by the Disclosing Party to any person, 

other than a director, officer, employee or professional advisor of a Party, Service Provider Group 

Company, or Purchaser Group Company to any authority, statutory or otherwise to whom 

disclosure of Confidential Information is not necessary for performance of obligations or exercise 

of rights in connection with this Agreement. 
 

Receiving Party shall ensure that each person to whom it discloses Confidential Information complies 

with confidentiality provisions no less onerous than those contained in this section, and will remain 

liable for any disclosure of Confidential Information by each such person as if it makes such disclosure. 
 

Receiving Party shall, on the Disclosing Party’s request, destroy, erase or deliver to the Disclosing 

Party all of the Disclosing Party’s Confidential Information, save where the retention of such 

Confidential Information is necessary to comply with Applicable Law or otherwise for the other Party 

to exercise its rights or receive benefits due under this Agreement. 
 

Service Provider and the Purchaser both agree that the provisions shall not apply to any information 

which the Receiving Party can prove:  

(i) Is or becomes public knowledge other than by breach of this section; 
 

(ii) Was in the possession of Receiving Party without restriction in relation to disclosure before 

the date of receipt from Disclosing Party;  
 

(iii) Is received from a third party who lawfully acquired it and who was under no obligation 

restricting its disclosure; or  
 

(iv) Was independently developed, without access to any Confidential Information disclosed by 

the Disclosing Party. 
 

Service Provider and the Purchaser both agree that these provisions shall not apply so as to prevent 

disclosure of Confidential Information by the Receiving Party to the extent that such disclosure is 

required to be made by any authority of competent jurisdiction or by any Applicable Law, provided 

that the Receiving Party:  
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(i) Gives the Disclosing Party reasonable formal written notice (provided that this is not in 

contravention of Applicable Law), prior to such disclosure to allow the Disclosing Party a 

reasonable opportunity to seek a protective order; and  
 

(ii) Uses reasonable endeavors to obtain prior to the disclosures, written assurance from the 

applicable entity that it will keep the Confidential Information confidential. 
 

Note:  

1. The Bidder shall not publish or disclose in any manner, without NICL’s prior written 

consent, the details of any security safeguards designed, developed, or implemented by 

the Bidder under this contract or existing at any NICL location. 

2. The Bidder should take appropriate technical and managerial control to ensure the 

privacy of NICL Customer data 

3. If Indian government demand is received for any data, the process mentioned below has 

to be followed: 

⮚ Disclosure of data of any kind on legal/statutory compulsion should be done only after 

obtaining concurrence from NICL. 
 

⮚ Resist illicit demands that are invalid which are not permitted by the Indian Government or 

Indian IT Law or any other Indian Regulatory Authorities. 
 

⮚ Any publicity by the Bidder in which the name of NICL is to be used should be done 

only with the explicit written permission of NICL. 
 

1.54 GT&C - Arbitration Clause:  
If any dispute or difference shall arise, such difference shall independently of all other questions be 

referred to the decision of a sole arbitrator to be appointed in writing by the parties or if they cannot 

agree upon a single arbitrator within 30 days of any party invoking arbitration, the appointment shall 

be made upon request by a party, by the Chief Justice of the High Court at Calcutta, or any person 

or institution designated by him in accordance with the provisions of the Arbitration and Conciliation 

Act, 1996 as amended or re-enacted from time to time. It shall be a condition precedent to any right 

of action or suit upon the Contract that award by such arbitrator/arbitrators of the amount of the loss 

or damage shall be first obtained. The seat of such arbitration shall be at Kolkata. 
 

1.55 GT&C - Outsourcing Agreement: 

The contract between Service Provider and National Insurance Company Limited 

(NICL/Purchaser), inter alia, shall be deemed to be included the following conditions listed below:- 

1. Contingency Planning: The Service Provider is responsible for contingency planning of 

the outsourcing service to provide business continuity for the outsourced arrangements that are 

material in nature. 

2. Express Clause: The contract shall neither prevent nor impede the company from 

meeting its respective regulatory obligations, nor the IRDAI from exercising its regulatory 

powers of conducting inspection, investigation, obtaining information from either the company 
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or the Bidder. 

3. Handing over of the Data, Assets etc.: In case of termination of the contract, the Service 

Provider is responsible for handing over of the data, assets (hardware/software) or any other 

relevant information specific to the contract and ensure that there is no further use of the same 

by the Service Provider. 

4. Inspection and Audit by the company: The Company may conduct periodic inspection 

or audit on the Bidder either by internal auditors or by Chartered Accountant firms appointed 

by the Company to examine the compliance of the outsourcing agreement while carrying out 

the activities outsourced. 

5. Legal and Regulatory Obligations: The Bidder shall ensure that the outsourcing 

contract/ arrangements do not:- 
● Diminish the Company’s ability to fulfill their obligations to Policyholders and the 
IRDAI. 
● Impede effective supervision by the IRDAI. 

● Result in Company’s internal control, business conduct or reputation being 

compromised or weakened. 

6. Applicability of the laws/regulations: The Regulations apply irrespective of whether the 

outsourcing arrangements are entered into with an affiliated entity within the same group as 

the Company, or an outsourcing service Provider external to the group or the one who has been 

given sub-contract. The Outsourcing Agreement shall not diminish the obligations of the 

Company and its Board and Senior Management to comply with the relevant law/s and 

regulations. The Bidder engaged by the company is subject to the provisions of the Insurance 

Act 1938, IRDA Act 1999, rules and regulations and any other order issued thereunder. 
 

In case, the Bidder operates from outside India, it shall ensure that the terms of the agreement are 

in compliance with respective local regulations governing the Bidder and laws of the country 

concerned and such laws and regulations do not impede the regulatory access and oversight by 

the Authority. 

 

1.56 GT&C - Format of Contract between successful bidder and National Insurance Company 

Limited (NICL) ***** 
FORMAT FOR CONTRACT BETWEEN SERVICE PROVIDER AND NATIONAL 

INSURANCE COMPANY LIMITED (NICL) 
 

THIS Memorandum of Understanding/Agreement is made on this _____________day of ______, 

20__ BETWEEN M/s. ____________________________ and carrying on business at 

______________________________ (hereinafter referred to as “SERVICE PROVIDER” and shall 

include its heirs, successors or permitted assigns) of the First Part and NATIONAL INSURANCE 

COMPANY LIMITED, a Company registered under the Companies Act, 1956 having its registered 

Head Office at Premises No.18-0374, Plot No. CBD-81, New Town, Kolkata-700156 (hereinafter 

referred to as “PURCHASER” and shall include its heirs, successors or permitted assigns) of the 

Second Part. 
 

WHEREAS the Service Provider is in the business of Multi Modal Business Communication 

Management Solution & Business Printing and associated Services,  
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AND WHEREAS the Purchaser intends to Procure Multi Modal Business Communication 

Management Solution & Business Printing and associated Services and has explained to the Service 

Provider the purposes and uses for which the procurement is being made. 

AND WHEREAS the Service Provider has assured that the Solution in respect of “b” as mentioned 

above which they would supply would be fit for the purposes of the Purchaser and has been agreed 

to relieve the “PURCHASER” from the Principle of “CAVEAT EMPTOR” being the Purchaser is 

a mere consumer hereby it is better to rely on SERVICE PROVIDER as to the fulfillment of the 

purpose/s of the purchase/procurement and/or installation and maintenance. 
 

AND WHEREAS the Purchaser invited bids from Bidders for submitting bids for supply of all the 

mentioned in the Purchaser’s Invitation in the RFP Document and in RFP No. 

NICL/IT/RFP/01/2024/Business_Communication_Solution, containing broad terms and 

conditions, for the supply, installation, commissioning, maintenance etc. as detailed in the RFP 

document. 
 

AND WHEREAS the Service Provider submitted a bid and bids were submitted by some other 

Bidders. 
 

AND WHEREAS out of the several bids when opened the Purchaser found the price quoted by the 

Service Provider for NICL/IT/RFP/01/2024/Business_Communication_Solution to be eligible 

to be awarded the contract. 
 

AND WHEREAS the Purchaser would place orders on the Service Provider for the purchase as 

mentioned in the RFP Document, RFP No. 

NICL/IT/RFP/01/2024/Business_Communication_Solution and in the bid/offer Papers on the 

terms, conditions and specifications mentioned therein and in the Purchase Order issued on 

__________ 20__. 
 

AND WHEREAS the parties herein intend to set out the terms and conditions for such purchase 

and maintenance and matters connected therewith and to define the mutual rights and obligations 

of the parties herein.  
 

NOW THESE PRESENTS WITNESSETH and the parties herein agree as follows: 
 

1. Scope: 

The RFP Document, RFP No. NICL/IT/RFP/01/2024/Business_Communication_Solution, 

along with Corrigendum and Addendums and the bid/offer documents will form part of and 

shall be deemed to have been incorporated in these presents but in case of any conflict between 

any term in the said documents and in these presents the term of these presents will have overriding 

effect and the said documents have to be read and will have effect subject to these presents. 
 

2. Resolution of Disputes: Insert Section - GT&C - Arbitration Clause: 

i) Prevention of Corruption: Each Party shall comply with all Applicable Laws relating to 

bribery and corruption and shall not do, or omit to do, any act that will cause the other Party 

to be in breach of any such Applicable Law, and in doing so: (i) shall not give or receive any 

bribes, including in relation to any public official; and (ii) shall maintain an effective anti-

bribery compliance regime, that monitors compliance and detects violations. 
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ii) Notices: 
 

For the purpose of all notices, the address of the Service Provider and the Purchaser shall be 

those given in the beginning of these presents. 
 

As the Purchaser’s Registered Head Office is situated within the Jurisdiction of the High Court at 

Calcutta all disputes and differences are subject to the Jurisdiction of The Calcutta High Court. 
 

3. Compliance with Terms and Conditions: The Service Provider will comply with all the 

Terms and Conditions given in this RFP Document, RFP No. 

NICL/IT/RFP/01/2024/Business_Communication_Solution and the Corrigendum, Addendums 

in respect of the same and in line with its bid and Offer.  The Service Level Agreement and the 

Purchase Order shall be deemed to form and be read and construed as part of this Contract. 
 

IN WITNESS WHEREOF the parties hereto have executed these presents on the day, month and 

year first above written. 

 

SIGNED SEALED AND DELIVERED FOR _______________________ 

 

By the hands of Shri/Smt._______________________________________ 

 

In presence of Shri/Smt.________________________________________ 

 

In presence of Shri/Smt.________________________________________ 

 

SIGNED SEALED AND DELIVERED FOR ‘NICL’ 

 

By the hands of Shri/Smt._______________________________________ 

 

In presence of Shri/Smt.________________________________________ 

 

In presence of Shri/Smt.________________________________________ 
 

1.57 GT&C - Format for Integrity Pact: 
 

IEM Details: https://nationalinsurance.nic.co.in/en/independent-external-monitors-iems 
 

On non-judicial stamp paper 

INTEGRITY PACT 
 

Between 

National Insurance Company Limited (NICL) hereinafter referred to as “The Principal" 

And 

_______________________________hereinafter referred to as "The Bidder/ Contractor” 
 

Preamble 
 

The Principal intends to award, under laid down organizational procedures, the contract for the Multi 

https://nationalinsurance.nic.co.in/en/independent-external-monitors-iems
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Modal Business Communication Management Solution & Business Printing and associated 

Services. The Principal values full compliance with all relevant laws of the land, rules, regulations, 

economic use of resources and of fairness/ transparency in its relations with its Bidder(s) and/or 

Contractor(s). 
 

In order to achieve these goals, the Principal will appoint Independent External Monitors (IEMs) who 

will monitor the tender process and the execution of the contract for compliance with the principles 

mentioned above. 
 

Section 1- Commitments of the Principal 
 

1. The Principal commits itself to take all measures necessary to prevent corruption and to 

observe the following principles: 
 

a. No employee of the Principal, personally or through family members, will in connection with 

the tender for, or the execution of a contract, demand, take a promise for or accept, for self or 

third person, any material or immaterial benefit which the person is not legally entitled to. 
 

b. The Principal will, during the tender process, treat all Bidder(s) with equity and reason. The 

Principal will in particular, before and during the tender process, provide to all Bidder(s) the 

same information and will not provide to any Bidder(s) confidential / additional information 

through which the Bidders could obtain an advantage in relation to the tender process or the 

contract execution. 
 

c. The Principal will exclude from the process all known prejudiced persons. 
 

2. If the Principal obtains information on the conduct of any of its employees which is a criminal 

offense under the IPC/PC Act, or if there be a substantive suspicion in this regard, the Principal will 

inform the Chief Vigilance Officer and in addition can initiate disciplinary actions. 
 

Section 2- Commitments of the Bidder(s)/ Contractor(s) 
 

1. The Bidder(s)/ Contractors(s) commit themselves to take all measures necessary to prevent 

corruption. The Bidder(s)/ Contractors(s) commit themselves to observe the following principles 

during participation in the tender process and during the contract execution: 
 

a. The Bidder(s)/ Contractors(s) will not, directly or through any other person or firm, offer, 

promise or give to any of the Principal's employees involved in the tender process or the execution 

of the contract or to any third person any material or other benefit which he/she is not legally 

entitled to, in order to obtain in exchange any advantage of any kind whatsoever during the tender 

process or during the execution of the contract. 
 

b. The Bidder(s)/ Contractors(s) will not enter with other Bidders into any undisclosed 

agreement or understanding, whether formal or informal. This applies in particular to prices, 

specifications, certifications, subsidiary contracts, submission or non-submission of bids or any 

other actions to restrict competitiveness or to introduce cartelization in the bidding process. 
 

c. The Bidder(s)/ Contractors(s) will not commit any offense under the relevant IPC/PC Act, 

further the Bidder(s)/ Contractor(s) will not use improperly, for purposes of competition or 

personal gain, or pass on to others, any information or document provided by the Principal as part 
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of the business relationship, regarding plans, technical proposals and business details, including 

information contained or transmitted electronically. 
 

d. The Bidder(s)/ Contractors(s) of foreign origin shall disclose the name and address of the 

Agents/ representatives in India, if any. Similarly the Bidder(s)/Contractor(s) of Indian Nationality 

shall furnish the name and address of the foreign principals, if any.  
 

e. The Bidder(s)/ Contractor(s) will, when presenting their bid, disclose any and all payments 

made, committed to or intended to make to agents, brokers or any other intermediaries in 

connection with the award of the contract. 
 

f. Bidder(s)/Contractor(s) who have signed the Integrity Pact shall not approach the Courts 

while representing the matter to IEMs and shall wait for their decision in the matter. 
 

2. The Bidder(s)/ Contractor(s) will not instigate third persons to commit offenses outlined 

above or be an accessory to such offenses. 
 

Section 3 - Disqualification from tender process and exclusion from future contracts 
 

If the Bidder(s)/Contractor(s), before award or during execution has committed a transgression 

through a violation of Section 2, above or in any other form such as to put their reliability or credibility 

in question, the Principal is entitled to disqualify the Bidder(s)/Contractor(s) from the tender process.. 
 

Section 4 - Compensation for Damages 
 

1.  If the Principal has disqualified the Bidder(s) from the tender process prior to the award 

according to Section 3, the Principal is entitled to demand and recover the damages equivalent to 

Earnest Money Deposit/ Bid Security. 
 

2. If the Principal has terminated the contract according to Section 3, or if the Principal is 

entitled to terminate the contract according to Section 3, the Principal shall be entitled to demand and 

recover from the Contractor liquidated damages of the Contract value or the amount equivalent to 

Performance Bank Guarantee. 
 

Section 5- Previous transgression 
 

1. The Bidder declares that no previous transgressions occurred in the last three years with any 

other Company in any country conforming to the anti-corruption approach or with any Public Sector 

Enterprise in India that could justify his exclusion from the tender process. 
 

2. If the Bidder makes an incorrect statement on the subject, he can be disqualified from the 

tender process.  
 

Section 6 -Equal treatment of all Bidders / Contractors / Subcontractors 
 

1. In case of Subcontracting (only, if allowed in writing by the Principal, refer Section - 46), 

the Principal Contractor shall take the responsibility of the adoption of Integrity Pact by the Sub-

contractor. 
 

2. The Principal will enter into agreements with identical conditions as this one with all Bidders 

and Contractors. 
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3. The Principal will disqualify from the tender process, all Bidders who do not sign this Pact 

or violate its provisions. 
 

Section 7- Criminal charges against violating Bidder(s)/Contractor(s) / Subcontractor(s) 
 

If the Principal obtains knowledge of conduct of a Bidder, Contractor or Subcontractor, or of an 

employee or a representative or an associate of a Bidder, Contractor or Subcontractor which 

constitutes corruption, or if the Principal has substantive suspicion in this regard, the Principal will 

inform the same to the Chief Vigilance Officer. 
 

Section 8- Independent External Monitor 
 

1. The Principal appoints competent and credible Independent External Monitor for this Pact 

after approval by Central Vigilance Commission. The task of the Monitor is to review independently 

and objectively, whether and what extent the parties comply with the obligations under this agreement. 
 

2. The Monitor is not subject to instruction by the representatives of the parties and performs 

his her functions neutrally and independently. The Monitor would have access to all Contract 

documents, whenever required. It will be obligatory for him / her to treat the information and 

documents of the Bidder(s)/ Contractor(s) as confidential. He/ she reports to the Chairman Cum 

Managing Director, NICL. 
 

3. The Bidder(s)/Contractor(s), accepts that the Monitor has the right to access without 

restriction to all Project documentation of the Principal including that provided by the Contractor. The 

Contractor will also grant the Monitor, upon his/her request and demonstration of a valid interest, 

unrestricted and unconditional access to the project documentation. The same is applicable to 

Subcontractors. 
 

4. The Monitor is under contractual obligation to treat the information and documents of the 

Bidder(s)/Contractor(s)/ Sub-contractor(s) with confidentiality. The Monitor has also signed 

declarations on ‘Non-Disclosure of Confidential Information’ and of ‘Absence of Conflict of Interest’. 

In case of any conflict of interest arising at a later date, the IEM shall inform Chairman Cum Managing 

Director, NICL and recuse himself / herself from that case. 
 

5.  The Principal will provide to the Monitor sufficient information about all meetings among 

the parties related to the Project provided such meetings could have an impact on the contractual 

relations between the Principal and the Contractor. The parties offer to the Monitor the option to 

participate in such meetings. 

6. As soon as the Monitor notices, or believes to notice, a violation of this agreement, he/she 

will inform the Management of the Principal and request the Management to discontinue or take 

corrective action or to take other relevant action. The monitor can in this regard submit non-binding 

recommendations. Beyond this, the Monitor has no right to demand from the parties that they act in a 

specific manner, refrain from action or tolerate action. 
 

7. The Monitor will submit a written report to the Chairman Cum Managing Director, NICL 

within 8 to 10 weeks from the date of reference or intimation to him by the Principal and should the 

occasion arise, submit proposals for correcting problematic situations. 
 

8. If the Monitor has reported to the Chairman Cum Managing Director, NICL, a substantiated 

suspicion of an offense under relevant IPC PC Act, and the Chairman Cum Managing Director, NICL 

has not within the reasonable time taken visible action to proceed against such offense or reported it 
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to the Chief Vigilance Officer, the Monitor may also transmit this information directly to the Central 

Vigilance Commissioner. 
 

9. The word ‘Monitor' would include both singular and plural. 
 

The Principal has appointed the following independent external monitors for this project. 
 

1. Shri Raghunath Prasad Tripathi. 

Address: E8/31, Basant Kunj, Arera Colony, Bhopal, MP - 462039 

e-mail id: trip1961[at]hotmail[dot]com 
 

2. Shri Aditya Kumar Mittal. 

Address: Flat C-2/10(3102), Vanashree CHS, Plot 1 & 2, Sector 58A, Palm Beach Road, Near 

Seawood Estates, Nerul (west), Navi Mumbai - 400706. 

e-mail id: adityakumarmittal[at]gmail[dot]com 
 

Section 9 - Pact Duration 
 

This Pact begins when both parties have legally signed it. It expires for the Contractor 12 months after 

the last payment under the contract, and for all other Bidders 6 months after the contract has been 

awarded. Any violation of the same would entail disqualification of the Bidders and exclusion from 

future business dealings. 
 

If any claim is made / lodged during this time, the same shall be binding and continue to be valid 

despite the lapse of this pact as specified above, unless it is discharged / determined by Chairman 

Cum Managing Director of NICL. 
 

Section 10- Other provisions 
 

1. This agreement is subject to Indian Law. Place of performance and jurisdiction is Registered 

Office of the Principal, i.e. Kolkata. 
 

2. Changes and supplements as well as termination notices need to be made in writing. Side 

agreements have not been made. 
 

3. Should one or several provisions of this agreement turn out to be invalid, the reminder of this 

agreement remains valid. In this case, the parties will strive to come to an agreement to their original 

locations. 
 

4. Issues like Warranty/ Guarantee etc. shall be outside the purview of IEMs. 

_____________________________      _____________________________ 

(For and on behalf of the Principal) (For and on behalf of the Bidder/ Contractor)    

 (Office Seal)                                                 (Office Seal) 
 

Place: ________________  Place: _______________________ 

Date: __________________  Date: ________________________ 

   

 Witness 1:     Witness 1: 

(Name & Address)    (Name & Address) 

___________________________  ______________________________ 

___________________________  ______________________________ 

___________________________  ______________________________ 
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Witness 2:     Witness 2: 

(Name & Address)    (Name & Address) 

___________________________  ______________________________ 

___________________________  ______________________________ 

___________________________  ______________________________ 
 

 

1.58 GT&C - Format for Declaration by Bidder: Conflict of Interest 

Sample Format of absence of Conflict of Interest to be submitted by Bidder in their Official 

Letterhead 

To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office, Premises No.18-0374, Plot No. CBD-81,  

New Town,  

Kolkata-700156 
 

Dear Sir, 
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution 
 

Re: Declaration regarding Conflict of Interest (COI) in Public Procurement  

We, hereby declare that the participation by our bidding firm 

………………………………………………………… or any of our affiliates that are neither 

involved in the consultancy contract to which this procurement is linked; nor we are part of more 

than one bid in the procurement; nor our bidding firm or our organization personnel have 

relationships or financial or business transactions with any official of Procuring Entity i.e. M/s 

National Insurance Company Limited who are directly or indirectly related to the tender or 

execution process of contract; nor have access to information to gain unfair advantage in the 

procurement process. We, also confirm that: 

1. We, ………………………………………………………… or our constituent do not have 

common controlling shareholding or other ownership interest 

2. Any constituent of us…………………………………………………………is not a 

constituent of another Bidder. 

3. We, ………………………………………………………… do not have the same legal 

representation with any other Bidder for the purpose of the bid. 

4. We, ………………………………………………………… do not have any relationship 

with any other Bidder that puts us in a position to allow access to each other’s information 

or to influence the bid of any other Bidder.  

5. We,…………………………………………………………have not participated in 

preparation of any document, design or technical specification for the project.  

Signature of Bidder 

Dated :       

Place :          
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Seal : 

 

1.59 GT&C - Feasibility: 

To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office, Premises No.18-0374,  

Plot No. CBD-81, New Town,  

Kolkata-700156 
 

Dear Sir, 
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution                         Date: 

………………. 
 

We have done the feasibility assessment and we will be providing the required services as 

mentioned in the RFP Scope.  
 

Signature of Bidder 

Dated :       

Place :          

Seal : 

1.60 GT&C - Performance Bank Guarantee: 
FORMAT FOR PERFORMANCE BANK GUARANTEE 

 

BANK GUARANTEE FOR PAYMENT (TO BE SUBMITTED IN NON-JUDICIAL STAMP 

PAPER OF APPROPRIATE VALUE PURCHASED IN THE NAME OF THE ISSUING BANK) 
 

To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office: Premises No.18-0374,  

Plot No. CBD-81, New Town,  

Kolkata-700156 
 

Dear Sirs, 
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution                         Date: 

………………. 
 

In consideration of your having placed Purchase Order for purchase of items as per RFP: 

NICL/IT/RFP/01/2024/Business_Communication_Solution with 

………………………………………… and your agreeing to pay the aforesaid M/s. 

………………………………………………………………………………………………………

…………………………………………… (hereinafter referred to as ‘The Service Provider’ and 

shall include his heirs, successors and permitted assigns) a sum of Rs…………………… 

(Rupees………………………….) as and by way of payment in terms of the Contract/Supply 

Order/Purchase Order No/s. ……………..………….. Dated …………. with you (hereinafter 

referred to as ‘PO’) on your agreeing to furnish to you with our guarantee in the manner hereinafter 
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contained, we …………………………….…….. (Bankers Name) located at 

………………………………..with registered office at …………………………………  
 

DO HEREBY COVENANT AND AGREE AS FOLLOWS: 
 

We, Bank Ltd. having our office located at …………………………   do hereby undertake to 

indemnify National Insurance Company Limited or their heirs, successors or permitted assigns 

(hereinafter referred to as ‘NICL’) and keep indemnified to the extent of the sum of Rs 

………………… (Rupees ………………………………………) from and against all losses and 

damages that may be caused to NICL in relation to the payment to be made by NICL to the Service 

Provider as aforesaid by reason of any default or defaults on the part of the Service Provider in the 

due configuration of Plans / services for carrying out any work or discharging Service Provider’s 

obligation as per the said contract in the observance and performance of any of the terms  and 

conditions relating thereto in accordance with the true intent and meaning thereof and in the event of 

any default or defaults on the part of the Service Provider as aforesaid we shall forthwith on demand 

and without demur pay to NICL any sum not exceeding in the total the said sum of Rs. ……………..  

(Rupees ………………………………..) As may be claimed by NICL to be due from the Service 

Provider by way of refund of such payment or any portion or otherwise as NICL’s losses and / or 

damages, costs charges or expenses incurred by reason of such default or defaults on the part of the 

Service Provider as aforesaid. 
 

Notwithstanding anything to the contrary, NICL’s decision as to whether the Service Provider has 

made any such default or defaults and the amount or amounts to which NICL is entitled by reasons 

thereof will be binding on us and we shall not be entitled to ask NICL to establish their claim or 

claims under this guarantee, but will pay the same forthwith on NICL’s demand without any protest 

or demur. 
 

This guarantee shall continue and hold good until it is released by NICL on the applications by the 

Service Provider after completion of delivery of goods / services / terms and conditions at site 

provided that this guarantee shall in no event remain in force after the day of ………………….. 

Without prejudice to NICL’s claim or claims arisen and demanded from or otherwise notified to us 

in writing on or before the seventh day after the said date of expiry of the guarantee which will be 

enforceable against us notwithstanding that the same is or not enforced after the said date. 
 

Should it be necessary to extend this guarantee on account of any reason whatsoever, we undertake 

to extend the period of this agreement till such time with the Service Provider’s consent on the request 

by NICL, provided the terms and conditions relating to the extension of the Guarantee are satisfied. 
 

NICL will have the fullest liberty without affecting this guarantee, either to vary, or to modify and 

to revoke any of the terms and conditions of the said PO or to extend the time of performance of the 

Service Provider or to postpone for any time or from time to time any of  NICL's  rights or powers 

against the Service Provider and either to enforce or to forbear to enforce any of the terms and 

conditions of the said PO and we shall not be released from our liability under this guarantee by the 

exercise of  NICL's  liberty. With reference to matters aforesaid or by reason of any time being given 

to the Service Provider, or any other forbearance, act or omission on  NICL's  part or any indulgence 

by NICL to the Service Provider or by any variation or modification of the said PO or any other act, 

matter or things whatsoever, which under the law relating to sureties, would but for the provisions 

hereof, have the effect of so releasing us from our liability hereunder provided always nothing herein 
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contained will enlarge our liability hereunder beyond the limit of Rs. ……………. 

(Rupees……………………………..) As aforesaid or extend the period of the guarantee beyond the 

said day of …………….. Unless expressly agreed to by us in writing. 
 

This guarantee shall not in any way be affected by  NICL's  taking or varying or giving up any 

securities from the Service Provider or any other person, firm or company on their behalf or by 

winding up, dissolution, insolvency or death as the case may be of the Service Provider or his 

company/firm. 
 

In order to give full effect to the guarantee herein contained, NICL shall be entitled to act as if we 

were your principal debtors in respect of all NICL’s claims against the Service Provider hereby 

guaranteed by us as aforesaid. 
 

Subject to the maximum limit of our liability as aforesaid, this guarantee will cover all  NICL's  claim 

or claims against the Service Provider from time to time arising out of or in relation to the said PO 

and in respect of which  NICL's  claim in writing is lodged on us on or before the seventh day after 

expiry of this guarantee. 

Any notice by way of demand or otherwise hereunder may be sent by special courier, telex, fax, 

email or registered post to our local address as aforesaid and if sent by post, it shall be deemed to 

have been lodged / given / submitted when the same is posted. 
 

This guarantee and the powers and provisions herein contained, are in addition to and not by way of 

limitation of or substitution for any other guarantee or guarantees hereto before given to NICL by us 

and now existing un-cancelled and that this guarantee is not intended to and shall not revoke or limit 

such guarantee or guarantees. 
 

This guarantee shall not be affected by any change in the constitution of the Service Provider or us 

nor shall it be affected by any change in your constitution or by amalgamation or absorption thereof 

or therewith but will ensure to the benefit of and be available to and enforceable by the absorbing or 

amalgamated company or concern. 
 

This guarantee shall come into force on ____________ and shall not be revoked by us whether before 

it’s coming into force or any time during its currency without NICL’s prior consent in writing. 
 

We further agree and undertake to pay to NICL the amount demanded by NICL in writing 

irrespective of any dispute or controversy between NICL and the Service Provider. 
 

Notwithstanding anything contained hereinabove our liability under this agreement is restricted to 

Rs ……    (Rupees …………………………………..) . Unless a written claim is lodged on us for 

payment under this guarantee within seven days of the date of expiry of this guarantee i.e. on or 

before …………….. all  NICL's  rights under this guarantee shall be forfeited and we shall be deemed 

to have been released and discharged  from all liabilities thereunder, irrespective of whether or not 

the original guarantee is returned to us, discharged. 
 

We have power to issue this guarantee in NICL’s favor under the Memorandum and Articles of 

Association of our Bank and the undersigned has full power to execute this guarantee under the 

Power of Attorney granted to him by the Bank. 
                   

SIGNED AND DELIVERED ON THE DAY OF ……………… FOR & ON  BEHALF OF 
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THE 3w………………… …BANK LTD. 

                                                                                                     FOR & ON BEHALF OF       

                                                                                                       

                                                                                                      (BANKER’S NAME)        

                        Branch Manager 

                                                                                                                                                 

                         (Banker’s seal) 

                                                                                                          

Address……………………………… 

                                                                                                                         

……………………………… 

    P.S.:  The amount referred to above will be as per the terms of payment specified 

1.61 GT&C - Format for EMD/Bid Security: 
To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office: Premises No.18-0374,  

Plot No. CBD-81, New Town,  

Kolkata-700156 
 

Dear Sir,  
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution                         Date: 

………………. 
 

Whereas ______________________ (hereinafter called ‘the Bidder’) has submitted its bid dated 

________________ for the ___________________. (Hereinafter called “the Bid”).  
 

KNOW ALL MEN by these presents that WE ________________ having our registered office at 

_______________ (hereinafter called “the Bank”) are bound unto The National Insurance 

Company Limited (hereinafter called “the Purchaser”) in the sum of Rupees  ____________ for 

which payment well and truly to be made to the said Purchaser, the Bank binds itself, its 

successors and assigns by these presents. Sealed with the Common Seal of the said Bank this 

______ day of ___________ 202_.  
 

The Conditions of this obligation are:  
 

If the Bidder withdraws his bid during the period of bid validity specified by the Bidder in the 

bid; or  
 

If the Bidder, having been notified of the acceptance of its bid by the Purchaser during the period 

of bid validity  

i. fails or refuses to execute the Contract;  or  

ii. Fails or refuses to furnish the Performance Security, in accordance with the instructions to 

Bidder.  

We undertake to pay to the Purchaser up to the above amount upon receipt of its first written 



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

demand, without the Purchaser having to substantiate its demand, provided that in its demand the 

Purchaser will note that the amount claimed by it is due to it owing to the occurrence of one or 

both of the two conditions, specifying the occurred condition or conditions.  
 

This guarantee will remain in force up to and including 45 days after the period of bid validity, 

and any demand in respect thereof should reach the Bank not later than the above date.  
 

Signature of Bidder 

Dated :       

Place :          

Seal : 

1.62 T&C - Undertaking for providing authorized representatives of IRDAI the right to 

inspection, investigation, obtaining information: 

To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office: Premises No.18-0374,  

Plot No. CBD-81, New Town,  

Kolkata-700156 
 

Dear Sir, 
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution                         Date: 

………………. 
 

Undertaking from the Bidder for providing authorized representatives of the IRDAI the right to 

inspection, Investigation, obtaining information for Tender Ref No: 

NICL/IT/RFP/01/2024/Business_Communication_Solution. We hereby undertake to provide 

authorized representatives of Insurance Regulatory Development Authority of India (IRDAI) right 

to: 
 

(a) Examine the books, records, information, systems and the internal control environment to 

the extent that they relate to the service being performed for the company for NICL under this 

contract. 

and 

(b) Access to any internal audit reports or external audit findings for the service being performed 

for the company for NICL under this contract. 
 

Signature of Bidder 

Dated :       

Place :          

Seal : 

 

1.63 GT&C - Format of Certificate for Tenders for Works under Rule 144 (xi) in the General 

Financial Rules (GFRs), 2017: 
Format of Certificate for Tenders for Works under Rule 144 (xi) in the General Financial Rules 

(GFRs), 2017.  
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To 

NATIONAL INSURANCE COMPANY LIMITED 

Head Office: Premises No.18-0374,  

Plot No. CBD-81, New Town,  

Kolkata-700156 
 

Sub.: RFP NICL/IT/RFP/01/2024/Business_Communication_Solution                         Date: 

………………. 
 

Sir,  
 

We, M/s -------------- are a private/public limited company/LLP/Firm incorporated under the 

provisions of the Companies Act, 1956/2013 Limited Liability Partnership Act 2008/ Indian 

Partnership Act 1932, having our registered office at ----------------------------------------------

(referred to as the “Bidder”) are desirous of participating in the Tender Process in response to your 

captioned RFP and in this connection we hereby declare, confirm and agree as under:  
 

a) We, the Bidder have read and understood the contents of the Office Memorandum & the 

Order (Public Procurement No.1) both bearing no. F.No.6/18/2019/PPD of 23rd July 2020 

issued by Ministry of Finance, Government of India on insertion of Rule 144 (xi) in the 

General Financial Rules (GFRs) 2017 and the amendments & clarifications thereto, regarding 

restrictions on availing/procurement of goods and services, of any Bidder from a country 

which shares a land border with India and / or sub-contracting to contractors from such 

countries.  
 

b) In terms of the above and after having gone through the said amendments including in 

particular the words defined therein (which shall have the same meaning for the purpose of 

this Declaration cum Undertaking), we the Bidder hereby declare and confirm that:  
 

* We, the Bidder are not from such a country which shares a land border with India, in terms 

of the said amendments to GFR, 2017. or *We, the Bidder are from such a country and has 

been registered with the Competent Authority i.e. the Registration Committee constituted by 

the Department for Promotion of Industry and Internal Trade, as stated under Annexure I to 

the said Office Memorandum / Order and we submit the proof of registration herewith.  
 

(*Delete whichever is not applicable) 
 

c) We, the Bidders agree and undertake that if the contract is awarded to us, we will not sub-

contract or outsource the contract and / or any part thereof unless such subcontract/ outsourcing 

is permitted by NICL in writing, in which case we shall not subcontract or outsource the work 

to a contractor from such countries, unless such contractor is registered with the Competent 

Authority and proof of same is obtained.  
 

2. We, the Bidders hereby confirm that we fulfill all the eligibility criteria as per RFP and are not 

ineligible from participating in the Tender in view of the above Office Memorandum and Order. 

We also agree and accept that if our declaration and confirmation is found to be false at any point 

of time including after awarding the contract, NICL shall be within its right to forthwith terminate 

the contract/ bid without notice to us and initiate such action including legal action against us. NICL 
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shall also be within its right to forfeit the security deposits provided by us and also recover from us 

the loss and damages sustained by NICL on account of the above.  
 

3. This declaration cum undertaking is executed by us through our Authorized signatory/ies after 

having read and understood the Office Memorandum and Order (Public Procurement No.1) both 

bearing F.No.6/18/2019/PPD of 23rd July 2020 of Ministry of Finance, Department of Expenditure, 

Public Procurement Division, Government of India including the words defined in the said order 

(reproduced hereunder) which shall have the same meaning for the purpose of this Declaration cum 

Undertaking.  
 

Definitions: 

"Bidder from a country which shares a land border with India" for the purpose of this Order means:  

a) An entity incorporated, established or registered in such a country; or  

b) A subsidiary of an entity incorporated, established or registered in such a country; or  

c) An entity substantially controlled through entities incorporated, established or registered in 

such a country; or  

d) An entity whose beneficial owner is situated in such a country; or  

e) An Indian (or other) agent of such an entity; or  

f) A natural person who is a citizen of such a country; or  

g) A consortium or joint venture where any member of the consortium or joint venture falls 

under any of the above  
 

"Beneficial owner" for the purpose of above will be as under: 

(i) In case of a company or Limited Liability Partnership, the beneficial owner is the natural 

person(s), who, whether acting alone or together, or through one or more juridical person(s), has a 

controlling ownership interest or who exercises control through other means. Explanation—  
 

a. "Controlling ownership interest" means ownership of, or entitlement to, more than twenty-

five per cent of shares or capital or profits of the company;  
 

b. "Control" shall include the right to appoint the majority of the directors or to control the 

management or policy decisions, including by virtue of their shareholding or management rights 

or shareholders agreements or voting agreements;  
 

(i) In case of a partnership firm, the beneficial owner is the natural person(s)who, whether 

acting alone or together, or through one or more juridical person, has ownership of entitlement 

to more than fifteen percent of capital or profits of the partnership;  
 

(ii) In case of an unincorporated association or body of individuals, the beneficial owner is 

the natural person(s), who, whether acting alone or together, or through one or more juridical 

person, has ownership of or entitlement to more than fifteen percent of the property or capital 

or profits of such association or body of individuals; 
 

(iii)Where no natural person is identified under (i) or (ii) or (iii) above, the beneficial owner 

is the relevant natural person who holds the position of senior managing official;  
 

(iv)In case of a trust, the identification of beneficial owner(s) shall include identification of 

the author of the trust, the trustee, the beneficiaries with fifteen percent or more interest in the 
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trust and any other natural person exercising ultimate effective control over the trust through 

a chain of control or ownership. 
 

"Agent" for the purpose of this Order is a person employed to do any act for another, or to represent 

another in dealings with third persons.”  
 

Dated this, the ________ day of ________20__ 

Signature: ………………………… 

Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: ………………………… (Name 

and Address of Company)  

Company Seal: 
 

*Note: Where applicable, evidence of valid registration by the Competent Authority shall be 

attached. 
 

2 Eligible Bidders: 
The following are the conditions, which are to be necessarily fulfilled, to be eligible for technical 

evaluation of the Bid. Non-compliance of any of criteria will entail summary rejection of the bid 

offer. Photocopies of relevant documents / certificates should be submitted as proof in support of 

the claims made along with tender. NICL also reserves the right to verify / evaluate the claims made 

by the bidder independently. Only those interested Bidders who satisfy the following eligibility 

criteria should respond to NICL/IT/RFP/01/2024/Business_Communication_Solution, Refer 

Annexure 3 – Bidder Profile, and Annexure 4 – Financial Information.  

 

 

 

A Minimum Qualifications of the Bidder 

Sl. 

No. 

Criteria Supporting 

Documentation 

Bidder Response 

(To  be filled in by 

Bidders) 

Reference Page 

No. in Response 

(To be filled in by 

Bidders) 

1 Should be a public / private 

limited company  registered 

Company in India under the 

Companies Act, 1956 / 2013 

for a minimum period of Five 

years in  India. 

Certificate of 

Incorporation 
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2 The Bidder should hold a 

valid GST Number & PAN 

Card and should be registered 

with the appropriate 

authorities for all applicable 

statutory taxes/duties. 

1. Copy of GST 

certificate to be 

submitted 2. Copy 

of PAN Card to be 

submitted 

  

3 The Bidder should have 
experience of having 
successfully handled similar 
works during the last 5 years 
of a large public/private 
sector preferably a 
Bank/Insurance Company 
having at least 1000 
branches/ offices across the 
country. 

The Bidder should 
submit a 
Satisfactory 
Performance 
Certificate from 
their client in 
support of 
executing similar 
works failing which 
the tender shall not 
be considered. 

  

4 The Bidder should have been 

in existence in the Customer 

Communication Management 

or Digital Communications 

services Space for a minimum 

period of THREE years in 

India and/or Globally. 

PO Copy with 

Contact Details. 

  

5 The BIDDER should have an 

average annual turnover of 

Rs. 50 Crores for the last three 

financial years viz. 2020-21, 

2021-22 and 2022-23 from 

the core digital printing 

operations & digital 

communication services 

within India only. (In case of 

merger or acquisition, 

financials of merged or 

acquired companies may be 

considered in case of new 

companies) 

1. Audited 

Financial 

statements for the  

respective financial 

years and/or  

2. Published 

Balance Sheet 

and/or  

3. CA Certificate 

  

6 The Bidder should have a 

positive EBITDA in the last 

three financial years 2020-21, 

2021-22 and 2022-23 with a 

1. Audited 

Financial 

statements for the  

respective financial 
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positive net worth. (The net 

worth of the Group Company 

or Parent Company shall not 

be considered. In case of 

merger or acquisition, 

financials of merged or 

acquired companies may be 

considered in case of new 

companies) 

years and/or  

2. Published 

Balance Sheet 

and/or  

3. CA Certificate 

7 The BIDDER shall have valid 

and up-to-date ISO 9001, and 

ISO 27001 certification in all 

its service locations from 

where they wishes to provide 

Business Print Solution to 

NICL 

Copy of Certificates 

has to be submitted 

along with the Bid. 

  

8 Must be capable of handling a 

monthly volume of at least 2 

crore impressions (of variable 

data printing) of A4 size 

images of variable data 

printing from their own 

facilities on an All India basis 

out of which at least 20 lakhs 

impressions (of variable data 

printing) of A4 size images to 

be generated monthly from at 

least one unit. Further the 

bidder should have the 

capability to print the 

document in full color 

variable on the fly. 

Certificates from 

OEM Printer have 

to be submitted 

along with the Bid. 

  

9 Should provide with 

minimum 3 client references 

(preferably Public sector 

undertakings/banks/telecom 

operators/utility service 

providers) each with average 

monthly volume of minimum 

20 Lacs A4 size variable data 

impressions at any particular 

location for a period of 

Proper client 

certification or PO 

should be submitted 

with the bid. 

  



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

minimum 12 months. 

10 Minimum 2 clients references 

who are using Customer 

Communication Management 

or Digital Communication 

services from the bidder for at 

least 5 lakh pdf 

communications generation 

& email delivery per month 

for a period of minimum 12 

months. 

Proper client 

certification or PO 

should be submitted 

with the bid. 

  

11 The BIDDER must have 

equivalent digital variable 

data printing infrastructure   

(both in black & colour) in 4 

different seismic zones and 

mandatory primary liaison 

office & print facility in 

Kolkata, to ensure Business 

continuity. 

Self-Declaration 

letter with proof of 

establishments with 

the required 

infrastructure to be 

provided  by 

Bidder authorized 

signatory. 

  

12 Bidder should have the 

facility of automated inland 

letter making & digital 

franking of mail in-house. 

Self-Declaration 

letter by Bidder 

authorized 

signatory. 

  

13 Bidder should have necessary 

Hardware/software for 

downloading the data from 

NICL’s location through 

secured mode using Secure 

File Transfer Protocol (SFTP) 

Self-Declaration 

letter by Bidder 

authorized 

signatory. 

  

14 Bidder should have their in-

house facility of digital 

variable data printing in black 

as well as full colour (of 

logos, photographs,   shades, 

watermark, etc. Barcode, 

signatures and different 

Indian languages). 

Self-Declaration 

letter by Bidder 

authorized 

signatory. 
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15 The Bidder should not be 

blacklisted by any 

Government or PSU 

enterprise in India as on the 

date of the submission of bid. 

Self-Declaration 

letter by Bidder 

authorized 

signatory. 

  

16 The Bidder should not have 

filed for Bankruptcy in any 

country.  

Self-Declaration 

letter by Bidder 

authorized 

signatory. 

  

 

2.1 Preparation of Bid: 
The RFP will be in three parts but in 2 stages, viz., 1st Stage (Pre-Qualification, Technical) and 

2nd Stage (Commercial bid).   
 

Bidder has to meet the minimum eligibility criteria as mentioned in the Pre-Qualification Bid 
 

If, on evaluation of the Technical bids it is observed that any one or more items of the product 

offered in the RFP do not meet the minimum requirements of Specifications, NICL reserves the 

right to accept or reject the Bid.  
 

The Commercial bids of only those Bidders will be opened who qualify at the Technical bid 

evaluation stage, at a date and time to be specified later. 
 

The Bidder shall prepare the bid in the following manner. Relevant documents, letters, forms, 

supporting, etc. need to be attached to each part as given below 

The BID SECURITY. This would contain only the Bid Security (Earnest Money Deposit i.e. 

EMD) amounting to Rs. 5,00,000.00 (Rupees Five Lakh Only) by way of BG/DD/NEFT/RTGS 

in favor of National Insurance Company Limited, payable as per Bank Details mentioned in this 

document. Non-furnishing of EMD will disqualify the Bidder. 
 

The EMD would be returned to the unsuccessful Bidder (without any interest) and on receipt of 

application, within 90 days of award of Purchase Order to the Successful Bidder. For the successful 

Bidder, the same would be retained as Security Deposit without any interest till a BG of 3% of 

Contract Value is received by  NICL,  in the form of Performance Bank Guarantee (PBG) as per 

format given in Section – GT&C - Performance Bank Guarantee: 
 

The Bid Security Deposit will be forfeited if: 
 

The Bidder withdraws his bid at any time before the LOI of PO or Advice for execution is issued 

against the RFP. 

OR 
 

The Bidder fails or refuses to execute the work after having been identified L1 in the bid, before or 

after LOI/PO/Advice for execution is issued  

OR 
 

Fails or refuses to furnish the Performance Bank Guarantee                                    
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OR 
 

The Bidder fails or refuses to execute the Contract. 
 

1. The PRE-QUALIFICATION BID: This would contain the Bidder Profile Section - 

Annexure 3 – Bidder Profile, Financial Information Section - Annexure 4 – Financial 

Information, Proof of transfer of Bid Security (Earnest Money) for an amount equal to Rs. 

5,00,000.00 (Rupees Five Lakh Only) enclosed in the appropriate envelope along-with the Pre-

Qualification Bid documents.  
 

2. Any other documents that are required in the process, like client engagement letters or 

certificates, audited balance sheets, etc. and Bidders should submit digitally signed (by authorized 

signatory) softcopy documents to the designated mail ids marked in the RFP. Attachment limits of 

25 MB if not sufficient, Bidder may share multiple mails in sequence, with respective attachments. 

The document should also be password protected and the password shall be shared at the time of 

opening the Pre-Qualification Bid (both ‘PDF’ and ‘xlsx’ formats).  
 

3. The TECHNICAL BID: This would contain the Technical Bid Letter Section - Annexure 

1 – Technical Bid Letter, Technical Bid Particulars Section - Annexure 2 – Technical Bid 

Particulars, Sections - GT&C - Feasibility:, Technical Compliance Sections - MTFS&C: 

General Responsibilities of Bidder, Unpriced Bill of Materials Section -MTFS&C: Unpriced 

Bill of Quantity/Bill of Materials (BoQ/BoM) and its subsections, Statement of Deviation from 

RFP Terms and Conditions Section - Annexure 5 – Statement of Deviation from RFP Terms 

and Conditions if any, and other Details if any (in a separate sheet).  
 

4. Any other documents that are required in the proposal process, Bidders should submit 

digitally signed softcopy documents to the designated mail ids marked in the RFP. Attachment 

limits of 25 MB if not sufficient, Bidder may share multiple mails in sequence, with respective 

attachments. The document should also be password protected and the password shall be shared at 

the time of opening the Technical bid (both ‘PDF’ and ‘xlsx’ formats). 
 

5. The COMMERCIAL BID: This would contain the Commercial Bid Letter Section -  

Annexure 6 – Commercial Bid Letter, Commercial Bid Particulars Section -  Annexure 7 – 

Commercial Bid Particulars, Commercial Bid Section - Annexure 8 – Commercial Bid. Bidders 

should submit digitally signed (by authorized signatory) softcopy documents to the designated 

mail ids marked in the RFP. Attachment limits of 25 MB if not sufficient, Bidder may share multiple 

mails in sequence, with respective attachments. The document should also be password protected 

and the password shall be shared at the time of opening the Technical bid (both ‘PDF’ and ‘xlsx’ 

formats). 
 

Bidders have to submit their Bid online, on or before the last date and time mentioned in RFP.  

Details of the procedure to be followed for online submission of bid, is available in Section - 

Instructions to Bidders:. Bidders have to abide by the same. 

3 Scope of Work:            
National Insurance Company Limited hereinafter to be referred to as NIC or NICL invites offers 

from competent agencies for Multi Modal Business Communication Management Solution & 
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Business Printing for a period of five years meeting eligibility criteria mentioned in the Bid 

document. 
 

 

The Bidder should ensure that the proposed solution is in compliance with the technical 

requirements stated in the Section - Scope of Work: and all the subsections: Section - SLA - 

Service Level Agreement and its subsections, Minimum Technical, Functional Specification 

and Compliance Sections - MTFS&C: General Responsibilities of Bidder, GT&C - 

Feasibility:,  

 

The following are technical specifications for implementation of Multi Modal Business 

Communication Management Solution & Business Printing.  

 

Bidders are required to comply with the Technical Specifications as mentioned below and no 

deviation will be accepted. Any deviation from technical Specification will lead to rejection of 

Bid, it will be summarily rejected and no correspondence on the same shall be entertained. 

Submission of false/forged documents will lead to forfeiture of EMD and Organisation reserves 

the right to initiate legal action against the bidder. All the web applications as a part of proposed 

solution should be compatible with all major browsers & Operating Systems.  

 
 

 

Detailed Scope of Work (SoW): 

 

3.1 MTFS&C: General Responsibilities of Bidder 
NICL is looking for a Service Provider who has capabilities of providing the Multi Modal Business 

Communication Management Solution & Business Printing.   

 

 PART -A (Scope for Printing Requirements) 

 

1. The BIDDER should provide printing services from a Printing hub which should be located in Kolkata 

with alternate Printing hubs, located in different seismic zones, capable of accepting print jobs on the 

fly and acting as fall back option for business continuity. 

2. The Printing hubs shall be on a Shared-Services Model. 

3. In case of shared services, it is mandatory that complete segregation of resources i.e. dedicated 

resources (floor area, Print & Post-Print hardware & software, operations personnel etc.) be 

maintained for NIC. The bidder is free to provide the solution on a shared services model, wherein 

through the infrastructure may be utilized for other customers, the NIC services shall run on dedicated 

equipment, people and processes for the said project, in a completely secured and segregated manner. 

4. The Alternate Print Hubs should be set up or run from different seismic zones, with the mandatory 

liaison office in Kolkata, to ensure business continuity. 

5. The Main & Alternate Print Hubs should run on Active-Active Mode and there should be enough 

headroom built into both the sites so that if one site goes down then the entire load is seamlessly and 

with zero time-lag, borne by the other site. BIDDER will be responsible to provide the required 
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printing services as per the service level agreement. 

6. NIC will not be responsible for providing the space for setting up the infrastructure. 

7. The bidder should be responsible for end-to-end setting up of the Printing hub (including, but not 

limited to) the following: 

a. Provisioning of physical infrastructure (if any) including provisioning for cooling, lighting etc. 

b. Provisioning of all hardware/ software / network equipment required for automated printing & 

post-printing solution 

c. Provisioning of Print Server(s) and Post-print Finishing System(s) at own convenient location 

in HA mode 

d. Provision for Main and Redundant power supply e.g. UPS, Silent DG Set etc 

e. Supply of required personnel for manning and managing the Services 

f. Supply of all consumable etc. 

g. Staging area for dispatch services 

h. Management area for NIC with facility to conduct inspection. 

i. Adequate provision for logical and physical security of NIC Data (raw data, printed output, 

stationary) at the Hub. In case of shared hubs, complete physical and logical segregation should 

be maintained from/in shared resources so as to maintain NIC Data security. 

j. Provision of appropriate and auditable controls as determined by NIC, to ensure NIC Data 

Security. 

8. Printing of various types of stationary required as per NIC specifications (specifications detailed later 

in this Section) 

9. Printing service to include but not limited to the printing of following Business Documents: 

a. Renewal notices of all Products 

b. Other documents in inland format 

c. Policy Packs of Maruti Insurance Broking 

10.NIC would send Data Files through secured FTP mode to the Main Printing Hub of the BIDDER for 

necessary printing cum dispatch in various vernacular languages (as per Annexure B). 

11.Conversion of Data files (ASCII or any other Standard Format) provided by NIC into print files for 

each output document set by collating with format files (developed by Bidder) and/or 

scanned/formatted files (provided by NIC) 

12.Processing of print files to generate the final printed document. 

13.Print and Post-print activities (like automated folding, gumming, and franking activities) as defined 

later. 

14.Dispatch activities from Main & Alternate Printing Hubs in coordination with the Dispatch Service 

Provider(s) selected by BIDDER. 

15.Should have its own setup of sending email (SMTP) and should not use any 3rd party email 

application, application should have feature of sending email with personalized subject line, email 

body etc. Detail report should be made available to NIC for email delivery status. 

16.Should have facility to send SMS for the intimation of Renewal as and when required and provide 

the detailed report to NIC of SMS delivery status. 

17.Should be able to generate the PDF for Renewal Notice with or with the password protection and the 

system should be capable to incorporate 1 or more password in the PDF file example DOB & policy 

number. 

18.Providing regular MIS to NIC (as per Annexure C) 

19.Ensuring process and output quality as per quality specifications of NIC (as per requirements defined 
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by NIC) 

20.Implementing changes to the formats, stationary, process, etc as per the requirements of NIC. Change 

request conditions will apply as agreed. 

21.To meet seasonality in business numbers, the BIDDER must align operational governance with NIC’s 

business model taking into account - intra-month volume fluctuations, spikes due to month-ends, 

business contests, launch of new products and / or termination of existing products leading to 

unanticipated spikes. 24 X 7 support (including most of the Indian Holidays and Sundays) would be 

a key business requirement of NIC. 

22.The BIDDER must have a strong IT Support team of at least 5 members having appropriate technical 

certifications, to monitor, escalate and coordinate with NIC’s IT team for IT related issues, including 

issues arising on account of IT applications, data security and networking. A strong IT application 

team of 5 members having appropriate technical certifications would be an added advantage and 

would prove to be an USP. 

 

Stationary and Other Consumables 

 

1. The BIDDER as a part of the contract shall supply all consumables that will be required for the 

printing and post printing of Business Documents. This cost shall be covered in per impression cost 

quoted in the price schedule. 

2. Such Consumables shall include, but not be limited to, toner/ink, print engine/print head, paper, glue 

etc. 

3. The Consumables supplied as a part of this tender will be OEM consumables only and each lot of the 

consumables that are supplied will be certified to this effect by the manufacturer of the equipment. 

4. The BIDDER shall furnish the documentary proof of having tie-up with OEM with legal agreement 

for providing consumables/spares like ink, printer components etc for entire period of contract and 

also for extending unequivocal support and software customization as per the tender requirement. 

5. Since the raw paper for Business Document printing is the responsibility of the BIDDER, it will 

therefore be the responsibility of the BIDDER to unload, stock, store and manage inventory of the 

same. 

6. The paper should be from “A” grade mills as defined by paper trade associations. 

7. The paper should be of the highest quality and be the brightest white as graded by the mill; whiteness 

≥ 92%, opacity should be ≥ 90%. 

8. Variation allowed for whiteness, opacity, GSM is +/- 2% of stated percentage, weight. 

9. BIDDER should quote for cost of printing of per page, briefed as follows: 

a. Renewal notice - A4 (post-print folded to form Self-Mailer - Inland Letter type), 75 GSM, 4+4 Color 

logo of 1.5cm x 1cm size and letterhead of 21 cm x 10 cm. 

 

Electronic Data Transfer and Storage 

 

NIC would provide Data Files (ASCII, comma delimited format and/or Scanned Files -PDF, Any other 

standard format like XML), to BIDDER’s Hub thru secured FTP on a weekly/fortnightly basis 

(schedule and frequency of data transfer to be decided by NIC). 

 

Document Printing and Post Printing 
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1. The complete Printing and Post-Printing activities will be performed in the premises of the Printing 

Hub. 

2. Number of format files, data files, scanned files, number and layout of final document set for Business 

Documents would correspond to business requirements of NIC and can change as per the requirements 

of NIC. Change Request will be applicable to the same. 

3. The data file formats, fields and structures to be decided by NIC. The BIDDER should state their 

constraints and / or recommend methods regarding the structure of data files in the quotation. 

4. The Format Files will be created by the BIDDER in consultation with NIC and the BIDDER should 

use them until specifically advised by NIC. 

5. The BIDDER would transform the Data Files (ASCII, comma delimited format and/or Scanned Files 

-PDF, Any other standard format like XML) provided by NIC, into print files for each document set 

using their own technology. 

6. NIC may transmit encrypted data files to BIDDER’s Hub/s and the decryption software along with 

the formatting software will be installed at the said Hub/s.The final Print File will be printed by the 

BIDDER using their printers located at Print Hub/s. 

7. NIC will use the free space of Business Document for promotion campaigns and the BIDDER should 

arrange for stationary incorporating the design, graphics, colors provided by NIC. 

8. BIDDER should have the ability to provide an on-demand Full Color, Personalized, cross 

promotional, white-space marketing activity on Business Document. 

 

Pre-Dispatch Activities 
 

1. The complete Pre-Dispatch activities will be performed on the premises of the Printing Hub. 

2. BIDDER will be responsible for Pre-Dispatch Services. The actual dispatch activities shall be carried 

out by the department of posts. However the BIDDER must comply with the requirements of the 

department of posts. 

3. BIDDER should SUBMIT/FORWARD the prepared self-mailers etc. to the Department of Posts 

appropriate local post office as per the dispatch matrix. Details about the Dispatch matrix to be 

provided by NIC at the time of contract finalization, subject to change at any time during contract 

execution stage. 

 

MIS Activities 

 

1. Format and content will be proposed by NIC ( Annexure – C ), and will at least consist of per day: 

a. number and type of data files received 

b. number of documents printed, per type of set / document number and type of print files uploaded 

c. number of dispatched documents 

d. total Franking costs 

e. detailed results of the quality control process 

f. any other report as required by NIC 

2. Frequency of providing the above-mentioned management information is to be determined by NIC. 

Bidder to recommend industry practice in the quotation. 

 

PART -B (Scope for Business Communication Management Solution) 
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Scope for this project is divided into following parts: 

 

1. Deployment & Configuration of the application in NIC’s DC & DR.  

2. Integration of the application with raw data sources and distribution channels 

3. Development of communication templates in the proposed CCM Application.  

4. Manage Run operations to 

a. Generate various communications in batches & in real-time both hardcopy and softcopy as 

directed by NIC.   

b. Orchestrate distribution of communications through delivery channels. 

c. Track communications for delivery, opens & Clicks.  

d. Generate reports.  

e. Print & Mail communications which couldn’t be delivered digitally. 

 

Deployment & Configuration of the application 

 

Bidder will size the application by understanding NIC’s communication requirements and propose an 

application for generation and management of omni-channel communications.  

Bidders will be expected to share appropriate hardware requirements from NIC for the entire solution 

for DC, DR (passive) and UAT (3 environments, 1 production and 2 non-production). The 

infrastructure up to OS level will be procured, provisioned, and managed by NIC. In case of any non-

standard components, NIC may ask the bidder to provide infrastructure support as well along with 

application support.  

Bidder to ensure that proposed application should not go Out of support for a minimum of 5 years from 

the date of the PO. 

 

Application Integration 

 

Bidder will make provisions for applications to accept & simultaneously consume data from various data 

sources.  

Bidder will make provisions to automate the generation of real-time communications through integration 

with appropriate data sources.  

Bidder will integrate with SMTP, SMS gateway and Web portal for communication distribution. There 

must be provisions for future integration with WhatsApp and Mobile App for push notifications.  

Bidder must consider integration with DMS for archival and CRM for record keeping of all 

communications.    

 

Template development & Testing 

 

Bidder will carry out template development in following formats: 

a) PDF (password protected) 

b) HTML mail body 

c) AFP or PostScript (Print files for Booklets & Letters) 

d) Videos 

e) Texts (For SMS & WhatsApp) 

f) Print Output 
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Bidder will carry out UAT for all the communications and secure appropriate sign offs from NICL.  

Application should provide for whitespace management functionality for NIC to add content in white 

spaces dynamically. 

  

Run Operations 

 

Bidder will provide dedicated resources to NIC for management of daily run operations which would 

include but not limited to managing all scheduled and ad hoc communications, ensuring application 

availability, L1/ L2 support of the application, Periodic reporting of the project and communication 

status and so on.   

 

Communication Generation 

 

NIC will be responsible to provide error free raw data (csv, ASCII, and/or Scanned Files -PDF, any other 

standard format like XML, JSON), to bidder on a daily/weekly/fortnightly basis (schedule and 

frequency of data transfer to be decided by NIC) for batch processing. 

For real-time processing, the bidder may get completed or partial data based on the use case. Bidder will 

be expected to retrieve complete data (if missing) from appropriate data sources and generate 

communication in near real-time (< 3 seconds) 

Solution is expected to personalize the communications based on input data related to insurance policy 

or personal demographic data.  

NIC may also ask the bidder to develop new templates or make changes to existing templates anytime 

during the contract duration; the bidder has to facilitate the same. 

 

Distribution Orchestration 

 

Applications should have the capability to allow for configuration of rules for distribution of 

communications through various channels.  

Example scenarios: 

1. Email has bounced, then send SMS/WhatsApp 

2. The URL sent in the SMS has not been clicked for 24 hours, send another SMS or WhatsApp 

3. Email has not been opened for 24 hours, send SMS.   

4. Not able to reach the customer from any electronic channel – to print and mail the communication. 

 

Track Communications in real-time for Delivery, Opens & Clicks 

 

 Email – Tracking for delivery, opens and clicks with timestamp.  

 SMS – Tracking for Delivery with timestamp.  

 Short URL – Tracking for clicks with timestamp.  

 WhatsApp – Tracking for Delivery and reading receipts using NIC’s WA for business account.  

 

Report Generation 

 

 Reports for communication generation and distribution with tracking should be available in real-time 

through a portal.  



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

 Reports should be configurable to allow NIC teams to track their most important KPIs.  

 The portal should allow NIC users to identify and review communication history with customers at 

least for the last 6 months along with tracking and timestamps. 

 

  Support Services 
 

Escalation matrix along with contact details (responsible coordinating officer for NICL) to be provided 

at the time of commissioning the required service/solution. 
 

The bidder should abide by Regulatory guidelines at all levels of its service.  
 

The bidder should submit detailed documentation to NICL.  
 

Selected service providers will depute full time account manager and service manager who must be a 

regular on roll. 

 

The Technical Proposals on the basis of technical evaluation criterion as provided below: 

 

S. No. Criteria Description Score 

 

1. 

Printing Capability Print & Dispatch Experience, Evaluation of 

Infrastructure quality, List of Machinery and 

Experience of Technical Personnel 

30 

 

2. 

Digital Communication / 

CCM Capability 

Evaluation of Solution Features, Digital 

Delivery Capabilities, CCM Experience, 

Management and Reporting & Analysis 

20 

 

3. 

Past-Experience of the 

Bidder 

Review of Past experience in terms of 

references, past projects and similar work 

done 

30 

 

4. 

Digital Communication 

Services Strength 

Evaluation of proposed strengths and 

experiences in digital communications – 

especially for BFSI.  

20 

Total Score 100 

 

S. No. Criteria 
Max. 

Score 

Mark

s 

Documents 

Submitted (Y/N) 

1 Printing Capability  30     

1.1 Printing Facility at different locations 10   

Up to 3 locations  5  

More than 3 locations  10  

1.2 Number of clients with monthly volumes over 20 

Lakh impressions managed by the partner  

10 
 

 

Up to 3 clients  5  

More than 3 clients  10  
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1.3 Available Capacity 10   

(i) 700 A4 PPM Roll to Roll Machine  5  

(ii) 135 to 300 A4 PPM Cut sheet Machine   5  

2 CCM Capability 20    

2.1 Communication Development 5    

Ability to generate PDF, Videos, HTML5, Image 

and text format communications.   

  
2 

 

Ability to simultaneously ingest data in multiple 

formats like csv, xml, ODBC, etc. for 

communication generation 

 

3 

 

2.2 Generation Speeds 

Performance benchmarking report 

5 
 

 

2.3 Distribution Orchestration 5    

Channel Integrations with SMTP, SMS, 

WhatsApp & Web portal 

  
2 

 

Event/ Rule based Distribution orchestration 

capabilities 

  
3 

 

2.4 Tracking & Reporting 5    

Real time e-distribution tracking for Delivery, 

Opens & Clicks 

  
2 

 

Report generation & customization capabilities   3  

3 Experience of the Bidder 30     

3.1 

  

  

  

Average Annual Turnover, during the 

previous three financial years (2020-21, 2021-

22 and 2022-23) 

10 

  

  

(i) Greater than Equal to Rs. 50 Cr but less than 

Rs. 75 Cr 

  
5 

  

(ii) Greater than Rs. 75 Cr   10   

3.2 Number of BFSI customers for the variable data 

policy & non-policy printing experience  5  
  

3.3 Rating of the Digital Communication solution as 

per various global Analyst reports  
5  

  

3.4 Number of BFSI implementations of Digital 

Communication done in India  
10  

  

NIL  0  

Less than 3  5  

More than 3  10  

4 Digital Communication Services Strength 20     

4.1 The proposed Digital Communication Solution 

should be implemented (by Bidder or its OEM) in 

at least three BFSI Institutions in India / Globally 

having a customer base of 30 Lakh or above in 

each such organization. 

  

10 

  

4.2 Proposed solution must be adjudged in the 

“Leaders Quadrant” in at least one of these 

 
5 
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analyst reports for Digital Communication for the 

last 3 years: Gartner or Forrester or Aspire or IDC 

4.3 Proposed Digital Communication OEM having at 

least 3 other service providers or implementation 

partners globally except for OEM’s own 

professional services. 

 

5 

 

TOTAL 100   

Note:  

- Documentary evidence must be furnished against each of the above criteria along with an index. All 

documents must be signed by the CS/authorized signatory of the Bidder. Relevant portions, in the documents 

submitted in pursuance of eligibility criteria, should be highlighted. NICL Officials may visit the bidders site 

if required during Technical Evaluation. 

 

All the bidders who secure a Technical Score of more than 70% will be declared as technically qualified. 

The commercial bids of only the technically qualified bidders will be opened for further processing. 

L1 evaluation be based on 70% weightage to Technical score + 30% weightage to financial score 

 

 

3.2 MTFS&C: Unpriced Bill of Quantity/Bill of Materials (BoQ/BoM) 

 

For Business Printing 

 

Printing Services 

S. 

No. 
Items Specifications 

Annual 

Quantity 

(estimated 

per year) 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Amount 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

1 

Insurance 

Policy 

Communicat
ion 

Variable Data Printing A5 Size - 
Digital Black & White (Back to 

Back Laser/Inkjet Printing) - 24 

impressions; 
Inner Page: Pre Printed A4 Size 

Maplitho Paper – 80 GSM, with 

NIC logo and other content (4 color 
front side / 4 colour back side) – 6 

pages; 
Policy Cover: A4, 170 gsm Art 
Paper,4 colour front side and 4 

colour back side printing, Die 

Cutting - 1 cover page; 
C5 SIZE (162mm x 229mm) 

Envelope on 80gsm paper with 

Window – with 4 colour pre-

printing - 1 Envelope; 

Policy Booklet making of total 34 

A5 pages, centre pinning and 
Inserting into Envelopes; 

Digital Franking – 1 Article 

10,00,000             
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2 

Non Policy 

Communicat
ion 

(Envelope) 

A 4 size 75 gsm Maplitho Paper 

Digital Full Colour (Back to Back 
Laser or Inkjet Printing)  

DL SIZE (162mm x 229mm) 

Envelope on 80gsm Maplitho paper 
with Window – with 4 colour pre-

printing; 

Z fold single pager letter to be 
inserted in the Envelope;  

Digital Franking – 1 Article 

10,00,000             

3 

Renewal 
Letters 

(Inland 

Letter) 

75 gsm Maplitho Paper with Inland 
Letter Fabrication (Folding, 

Gumming) with good Quality 

perforation; Variable Data Printing 
A4 Size - Digital Color (Back to 

Back Laser/Inkjet Printing); 

Digital Franking – 1 Article 

75,00,000              

4 

Maruti 

Insurance 
Vertical  

(Stationary 

Dispatch to 
Pan India 

Maruti 

Showroom) 

Policy Schedule cum Certificate 

(Including dispatch cost to pan India 
locations): 

Size: 8.50’ x 13.75”, 

Paper: 120 gsm Super printing BILT 
/ ITC, 

Printing: 4 Colour on both sides.  

Packing: Shrink Wrap Packing of 
100 pcs.  

Infresh fit to size Carton with poly 

wrapping of carton from inside, 
Tape masking covering all edges of 

carton, Strip wrapping with 4 belts, 

Labeling as per allocation. 
 

Policy Booklets(Including dispatch 

cost to pan India locations): 
No of Pages: 48 pp plus cover,  

Size: 4.25’ x 5.75”,  

Paper -Text: 100 gsm SinarMat,  
Cover: 250 gsm SinarMat,  

Printing of Text: 1 Color,  
Printing of Cover: 4 Color,  

Finishing: Outer Cover Lamination, 

Centre Pinning. Packing: Shrink 
Wrap Packing of 25 pcs.Fresh fit to 

size Carton packing, Poly wrapping 

of carton from inside, Tape masking 
covering all edges of carton, Strip 

wrapping with 4 belts, Labeling as 

per allocation. 
 

25,00,000              

5 

Maruti 
Insurance 

Vertical  

 

 

Web Policy Kit (includes)  

Covering letter 1 nos. Size: 8.50’ x 

13.75”, Paper: 120 gsm Super 

printing BILT / ITC, 

Printing: 4 Colour on both sides. 

Policy Schedule cum Certificate 1 

nos. Size: 8.50’ x 13.75”, 

Paper: 120 gsm Super printing BILT 

/ ITC, Printing: 4 Colour on both 

sides. and Policy Booklet 1 nos. No 

of Pages: 48 pp plus cover, Size: 

4.25’ x 5.75”,  

5,00,000       



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

Paper -Text: 100 gsm SinarMat,  

Cover: 250 gsm SinarMat,  

Printing of Text: 1 Color,  

Printing of Cover: 4 Color,  

Finishing: Outer Cover Lamination, 

Centre Pinning. with Envelope, 

Automated Insertion & Franking 

Service). 

Envelope: Size: 9.13” x 5”, Paper: 

120 gsm Super Printing Paper 

BILT/ITC, Printing: 4 Colours, 

Window Size: 3.50” x 1.75”, 

Finishing: 30 Micron Cellophane on 

window, Machine made Envelope 

for Automation 

6 

Renewal Mailers (Renewals 
Letters 2 nos. with Envelope, 

automated insertion & franking 

service) 
LETTER 1 & LETTER 2: Size: A-

4,  

Paper: 80 GSM Super Printing 
BILT,  

Printing -Offset: 4 Colour on both 
sides,  

Digital: variable data printing on 

both sheets 
ENVELOPE: Size: 4.25” x 9.25”,  

Paper: 80 GSM Super Printing 

BILT,  
Printing: 4 Colour, Window 

Envelope making for automated 

insertion.; 
Digital Franking – 1 Article 

10,00,000       

Grand Total (A)  

5 

Extra Pages 

of Insurance 
Policy 

Communicat

ion (other 
than as 

quoted on 

#1 above) 

Variable Data Printing A5 Size - 
Digital Black & White (Back to 

Back Laser/Inkjet Printing) - 4 

impressions; 
Inner Page: Pre Printed A4 Size 

Maplitho Paper – 80 GSM, with 

NIC logo and other content (4 color 
front side / 4 colour back side) -1 

pages; 

As 

applicable 
     ** 

6 
Postage 
Charges 

● Inland Letter 

● First Class Mail 

● Speed Post 

  

Cost for postage will be as per actual pricing by Department of Posts 

(Digital Franking & Mail handling cost to be included in respective 

Lines items above) 

 

S. 
No. 

Item 

Year 1 Year 2 Year 3 Year 4 Year 5 

GST %age GST %age GST %age GST %age GST %age 

1 Taxes (GST)           

 

For Business Communications Management Solution 
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Business Communications Management Solution 

S. No. Item Description 

One time 

cost 

(Including 

Taxes) 

Year 1 

(Including 

Taxes) 

Year 2 

(Including 

Taxes) 

Year 3 

(Including 

Taxes) 

Year 4 

(Including 

Taxes) 

Year 5 

(Including 

Taxes) 

Total 

Amount 

(Including 

Taxes) 

1 

5-year term Application License 

for the Enterprise  ** ** ** ** **  

2 Implementation Cost  ** ** ** ** **  

3 Application AMC **       

4 

Support for template 

development & ongoing template 

level changes **       

5 

Application Support Charges 

(on-site) **       

Grand Total (B) ** ** ** ** ** **  

6 

Man Day Rate (for Change 

Requests, if any) **      ** 

 

S. 
No. 

Item 

Year 1 Year 2 Year 3 Year 4 Year 5 

GST %age GST %age GST %age GST %age GST %age 

1 Taxes (GST)           

 
 

 

 

3.3 SLA - Service Level Agreement 
A. SLA - Generic 

 

NICL expects that the Bidder shall be bound by the Service Levels described in this document. 

Service Levels will include Availability measurements and Performance parameters. Service Level 

Availability is to be measured and reported on a monthly basis by bidder and will be validated by 

NICL. 

 

Audits will normally be done on a monthly/quarterly basis or as required by NICL and will be 

performed by NICL appointed third party agencies. 

All kinds of penalties/LDs as applicable will be levied on the successful Bidder only by NICL. 

a) When the service is unavailable for any reasons, the selected bidder will notify NICL and 

give a clear explanation of the reason for the unscheduled downtime and the expected time for 

resumption of service. 

b) On Resumption of Service, the vendor will within 15 minutes of Resumption of service 

inform NICL in writing via E-Mail and orally via Mobile / Telephone to NICL’s designated 

official. 

c) The bidder shall not be penalized for any SLA breach outside the scope of bidder. 
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d) All penalty deduction will be done from the bidder’s Monthly payout from the respective 

Regions or Circles          

 
B. SLA - Section 1: Delivery – Delay in provisioning or arrangement of new service or 

rectification of any current service (direct penalties) or failure of maintaining the SLA: 
 

 i. Penalty for Non-Availability/Downtime of Business Printing 

 

   

 

Measurement 
 

Definition 
 

Target 
 

Penalty (%) 

1 Print Hubs Setup for 
Business Print Solution 

The BIDDER is expected to 
mobilize the Team, do full 
test run, commissioning of 
the Printing Solution AND 
Pilot Run for one cycle from 
the Printing Hubs with 
Printer, Post Printing System 
at each location 

Within 2 calendar weeks from 
release of Purchase Order 

 

After  2 calendar weeks from 

release of Purchase Order 

8% 

2 Print Content/Design & 
Stationery Management for 
Business Print Solution  
 

The BIDDER is responsible 
for maintaining stock of all 
required consumables, as 
required for printing, post-
printing, handling of 
Business Documents as 
defined in Section V – Scope 
of Work 

For at least 15 calendar days 
volume of printing 

8% 

  NIC is responsible to provide 
the BIDDER with change 
request to specifications of  
Stationary for Business 
Document 

Changes has to be 
implemented by BIDDER 
within 15 working days from 
the date of written notice from 
NIC 

2% 

3 Print Management & Post-
Print Handling for Business 
Print Solution 

BIDDER is responsible for 
Printing, post-printing and 
pre-dispatch activities for 
each complete transaction 
input detail received from 
NIC 

As applicable by the 
department of posts. 
 

10% 
 

BIDDER is responsible for 
Exception reporting for 
incomplete transaction input 
detail from NIC 

Maximum ONE hour after 
receipt of input (NIC Data 
files) 

6% 

4 Dispatch for Business Print 
Solution 

The BIDDER should be a 
registered bulk mailer for the 
Department of Posts 

Within 2 calendar weeks from 
release of Purchase Order 

 

After 2 calendar weeks from 

release of Purchase Order 

6% 
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Measurement 
 

Definition 
 

Target 
 

Penalty (%) 

5 MIS for Business Print 
Solution 

BIDDER is responsible for 
generation / collection of 
Proof of Delivery for 
dispatched Documents or as 
per the proof provided by the 
department of posts 

Weekly submission to NIC in 

soft and hard format  

 

BIDDER is also responsible 
for submission of MIS reports 
to NIC as defined in Section V 
– Scope of Work 

Weekly submission to NIC in 
soft and hard format 

2% 

6 Uptime for Business Print 
Solution 

BIDDER is responsible for 
ensuring that the print facility 
– hardware / software support 
is available for all faults to 
ensure business continuity 

Support services should be 
available 24 hours a day, 7 day 
a week & 365 days a year 

10% 

BIDDER is responsible for 
ensuring that the Print Hubs 
are available for printing at all 
times 

Service availability should be 

24 hours a day, 7 day a week 

& 365 days a year 

10% 

BIDDER is responsible for 
ensuring Printing, Post-
Printing System, allied IT 
infrastructure and IT sub 
systems availability.  

Printing, Post-Printing 

System, allied IT 

infrastructure and IT sub 

systems availability is 99%. 

 

10% 

7 Data Security BIDDER would ensure that all 
Print Hubs are ISO-27001 
compliant. 

Within 6 months from the date 

of issue of Purchase Order. 

6% 
with concurrent 
withholding of 
payments till 
submission of 
compliance 
certificate 

 More than 6 months and 

within 12 months from the 

date of issue of Purchase 

Order 

8% 
with concurrent 
withholding of 
payments till 
submission of 
compliance 
certificate 

 

 ii) Penalty for Non-Availability/Downtime of Business Communication Management Solution 

 

 Level of uptime per month Penalty Charges 

a 99.50% and above No Penalty 

b 99.00% and above but below 99.50% 2% of cost of monthly maintenance charges 

c 98.50% and above but below 99.00% 5% of cost of monthly maintenance charges 
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d below 98.50% Penalty at an incremental rate of 1% (in 

addition to a base of 5%) of cost of monthly 

maintenance charges for every 0.1% lower 

than the stipulated uptime 

 

C. SLA - Section 2: SLA to be computed monthly and penalty to be deducted monthly 
 

SLA will be monitored on Monthly basis. Penalty due to downtime, during contract period will 

be deducted from any subsequent payment to be made to the Successful bidder.   
 

D. SLA - Other Conditions: 

1. NICL expects the Bidder to complete the scope of the project as mentioned in Scope of Work 

Section - Scope of Work: and its subsections of this document within the timeframe specified in 

Section - GT&C – Delivery Schedule: Project Timelines of this document. Inability of the Bidder 

either to provide the requirements as per the scope or to meet the timelines as specified would be 

treated as breach of contract and would invoke the penalty /LD clause. 

2. Inability of the Bidder to provide services at the service levels defined would result in  breach 

of contract and would invoke the penalty clause or termination clause 

3. Notwithstanding anything contained above, no such penalty will be chargeable on the Bidder 

for the inability occasioned, if such inability is due to reasons entirely attributable to NICL. 

4. The right to levy the penalty is in addition to and without prejudice to other rights / remedies 

available to NICL such as termination of contract, invoking performance guarantee and recovery of 

amount paid etc. 

5. NICL reserves the right to recover the penalty from any payment to be made under this 

contract. 

4 Annexure 1 – Technical Bid Letter 
  

Technical Bid Letter 
 

To, 

Chief Manager - IT, 

IT Department 

National Insurance Company Ltd. 

Premises No.18-0374, Plot No. CBD-81, New Town, Kolkata-700156 

Phone No: 2283-0795   Fax No:  2283-1740 

Email: d.bardhan@nic.co.in 
 

Ref.: RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution Date: 

………………. 
 

Sir, 
 

We hereby declare 
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1. We/our principals are equipped with adequate manpower / technology for providing the Services 

as per the parameters laid down in the RFP Document and 

NICL/IT/RFP/01/2024/Business_Communication_Solution, (Scope of Work). We are also equipped 

with adequate maintenance and service facilities within India for supporting the offered document. 

2. We hereby offer to provide the Services at the prices and rates as mentioned in the Commercial 

Bid (Annexure 6 – Commercial Bid Letter, Annexure 7 – Commercial Bid Particulars & 

Annexure 8 – Commercial Bid) 

3. We do hereby undertake that, in the event of acceptance of our bid, the Services shall be provided 

as stipulated in the schedule to the NICL/IT/RFP/01/2024/Business_Communication_Solution and 

that we shall perform all the incidental services. 

4. We enclose herewith the complete Technical Bid as required by you. This includes: 

i. Technical Bid Letter Annexure 1 – Technical Bid Letter  

ii. Technical Bid Particulars Annexure 2 – Technical Bid Particulars  

iii. Technical Compliance, in respect of Development, Implementation and Maintenance 

of WhatsApp Business API Solution, Android RCS and Chatbot for WhatsApp, 

Web, Mobile App etc. and associated Services, Sections - MTFS&C: General 

Responsibilities of Bidder, Sections - GT&C - Feasibility:,  Unpriced Bill of 

Materials, Section - MTFS&C: Unpriced Bill of Quantity/Bill of Materials 

(BoQ/BoM) and its subsections 

iv. Statement of Deviation from RFP Terms and Conditions,  Section - Annexure 5 – 

Statement of Deviation from RFP Terms and Conditions if any 

v. Details of the proposed solution, proposed methodology and timeline (in a separate sheet)  

vi. Bidders should submit digitally signed softcopy documents to the designated mail ids 

marked in the RFP. Attachment limits of 25 MB if not sufficient, Bidder may share 

multiple mails in sequence, with respective attachments. The document should also be 

password protected and the password shall be shared at the time of opening the Technical 

bid (both ‘PDF’ and ‘xlsx’ formats). 

We agree to abide by our offer for a period of one year from the date fixed for opening of the 

Commercial Bid and that we shall remain bound by a communication of acceptance within that 

time. 
 

We have carefully read and understood the terms and conditions of the RFP Document and 

NICL/IT/RFP/01/2024/Business_Communication_Solution and the conditions of the Contract 

applicable to the bid and we do hereby undertake to provide services as per these terms and 

conditions. The deviations from the technical specification(s) are only those mentioned in the 

deviations in Section - Annexure 5 – Statement of Deviation from RFP Terms and 

Conditions. 
 

We do hereby undertake, that, until a formal contract is prepared and executed, this bid, together 

with your written acceptance thereof or placement of letter of intent awarding the contract, shall 

constitute a binding contract between us. 
 

Dated this, the ________ day of ________20__ 

Signature: ………………………… 
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Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: ………………………… (Name 

and Address of Company)  

Company Seal: 
 

4.1 Annexure 2 – Technical Bid Particulars 
 

Technical Bid Particulars 

1. RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution Date: 

………………. 

2. Name of the Bidder: ………………………………………………… 

3. Full Address of the Bidder: ………………………………………………… 

4. Name of the actual signatory of the product(s)/service(s) offered: 

………………………………………………… 

5. Bidder’s proposal number and date: ………………………………………………… 
 

6. Name and Address of the officer to whom all references shall be made regarding the bid: 

…………………………………………………  

Telephone: ………………………… 
 

Fax: ………………………… 
 

E-mail: …………………………  
 

7. Name and Address of the Single Point of Contact for all communications (including issue 

resolution and support): ………………………………………………  
 

Telephone: ………………………… 
 

Fax: ………………………… 
 

E-mail: …………………………  
 

Bidder: 

Signature: ………………………… 

Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: ………………………… (Name 

and Address of Company)  

Company Seal: 
 

5 Annexure 3 – Bidder Profile 
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RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution  Date: 

……………….. 
 

Sl. 

No. 
Required Particulars 

Response along with page 

number of supporting document 

1 Name of the Bidder  

2 

Bidder’s registered office address 

Telephone number 

Fax number 

E-mail 

 

3 Bidder’s Correspondence / contact address  

4 

Details of Bidder’s contact person 

(Name, designation, address etc.)  

Telephone number 

email 

 

5 

Is the Bidder a registered public / private company 

under The Companies Act, 1956?  

If yes,  

o Submit self-attested photocopy of 

certificate of registration. 

o Provide year and place of establishment. 

Should be in business for at least 5 years in India as 

on date of publication of RFP. In case the Bidder is a 

wholly owned subsidiary, then the relevant project 

experience of the parent company would be 

considered for compliance. 

 

6 

Submit receipt of latest Income Tax Return filed with 

Income Tax Department. 

Submit a self-attested photocopy of PAN card and 

GST Registration Certificate. 

 

7 

Is the Bidder blacklisted/debarred/denied by any 

Government department/Public Sector undertaking 

or any Statutory Regulatory Body in India (1) for 

non-performance in the last 2 years, and (ii) for 

corrupt or fraudulent practices? 
 

Has the Bidder committed any previous 

transgressions in respect of the provisions of sub-

clause (i) (of Clause 6, Code of Integrity as contained 

in Rule 175 of the GFR 2017), with any entity in any 

country during the last three years of of being 

debarred by any other procuring entity. 
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Declaration by Bidder’s Company Secretary 

8 

Has the Bidder filed for Bankruptcy in any country? 

Declaration by the authorized representative of the 

Bidder should be submitted. 
 

Declaration by Bidder’s Company Secretary 

 

9 

Does the Bidder have an annual turnover of minimum 

Rs. 50 Crore in each of the last 3 (Three) Financial 

Years 2020-21, 2021-22, 2022-23 from the core digital 

printing operations & digital communication services 

within India only? 

In case of merger or acquisition, financials of the 

merged or acquired companies may be considered 

in case of new companies. 

Audited Financial statements for the respective 

financial years Annexure 4 – Financial Information 

 

10 

Does the Bidder have a positive EBITDA in the last 

three financial years, i.e., 2020-21, 2021-22 and 2022-

23? 

In case of merger or acquisition, financials of the 

merged or acquired companies may be considered 

in case of new companies. 

Audited Financial statements for the respective 

financial years Annexure 4 – Financial Information 

 

11 

Does the Bidder have the following quality 

accreditations / certifications which are valid as on the 

date of issue of the RFP and at the time of submission 

of Bid - (ISO   9001 and ISO 27001) for Quality 

Management, and Information Security Management 

System respectively? 

Self-attested photocopy of certifications 

 

12 

Is the Bidder in existence in the CCM (customer 

communications management) or digital 

communications services Space for a minimum period 

of THREE years in India and/or Globally. (as on date 

of RFP publication)? 
 

Certificate of incorporation  

 

15 Working experience of handling a monthly volume of  
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at least 2 crore impressions (of variable data printing) 

of A4 size images of variable data printing from their 

own facilities on an All India basis out of which at least 

20 lakhs impressions (of variable data printing) of A4 

size images to be generated monthly from at  least one 

unit and the bidder should have the capability to print 

the document in full color variable on the fly. 

16 
Bidder to provide Power of Attorney, in favor of 

the authorized signatory of the Bid 
 

17 
Bidder to provide signed and stamped Integrity 

Pact, Section - GT&C - Format for Integrity Pact: 
 

18 

Bidder to provide signed and stamped Declaration of 

absence of Conflict of Interest, Section - GT&C - 

Format for Declaration by Bidder: Conflict of 

Interest 

 

19 

Bidder to provide signed and stamped Certificate 

for Tenders for Works under Rule 144 (xi) in the 

General Financial Rules (GFRs), 2017, Section - 

GT&C - Format of Certificate for Tenders for 

Works under Rule 144 (xi) in the General 

Financial Rules (GFRs), 2017: 

 

20 
Bidder to provide signed and stamped Bid Security, 

Section - GT&C - Format for EMD/Bid Security: 
 

Signature: ………………………… 

Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: 

 ………………………… (Name and Address of Company)  

Company Seal: 
 

5.1 Annexure 4 – Financial Information 
 

Bidder’s Financial Information 
 

RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution   Date: 

……………….. 
 

Name of the Bidder 
Turnover (Rs. Crore) EBITDA (Rs. Crore) 

20-21 21-22 22-23 20-21 21-22 22-23 

       
 

Signature: ………………………… 

Name of the authorized signatory ………………………… 
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Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: 

 ………………………… (Name and Address of Company)  

Company Seal: 

6 Annexure 5 – Statement of Deviation from RFP Terms and Conditions 
 

Statement of Deviation from RFP Terms and Conditions 
 

To, 

Chief Manager - IT, 

IT Department 

National Insurance Company Ltd. 

Premises No.18-0374, Plot No. CBD-81, New Town, Kolkata-700156 

Phone No: 2283-0795   Fax No:  2283-1740 

Email: d.bardhan@nic.co.in 
 

RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution Date: 

……………….. 
 

Dear Sir, 
 

Following are the deviations and variations from the Terms and Conditions of the RFP Document 

and NICL/IT/RFP/01/2024/Business_Communication_Solution. These deviations and 

variations are exhaustive. Except these deviations and variations, the entire implementation can 

be performed as per your specifications in the 

NICL/IT/RFP/01/2024/Business_Communication_Solution. 
 

Sl. 

No. 
Section No. Deviation in the RFP Response 

Brief 

Reason 

1    

2    

3    
 

Signature: ………………………… 

Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of:  

………………………… (Name and Address of Company)  

Company Seal: 
 

7 Annexure 6 – Commercial Bid Letter 
 

Commercial Bid Letter 

 

To, 

Chief Manager - IT, 
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IT Department 

National Insurance Company Ltd. 

Premises No.18-0374, Plot No. CBD-81, New Town, Kolkata-700156 

Phone No: 2283-0795   Fax No:  2283-1740 

Email: d.bardhan@nic.co.in 
 

RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution Date: 

……………….. 
 

Sir, 
 

We hereby declare 

1. We hereby offer to provide the Services at the prices and rates mentioned in the 

Commercial Bid. 

2. We do hereby undertake that, in the event of acceptance of our bid, the Services shall be 

provided as stipulated in the RFP Document and 

NICL/IT/RFP/01/2024/Business_Communication_Solution and that we shall perform 

all the incidental services. 

3. We enclose herewith the complete Commercial Bid as required by you. This includes: 

a. Commercial Bid Letter Annexure 6 – Commercial Bid Letter 

b. Commercial Bid Particulars Annexure 7 – Commercial Bid Particulars 

c. Commercial Bid Annexure 8 – Commercial Bid 

d. Bidders should submit digitally signed (by authorized signatory) softcopy 

documents to the designated mail ids marked in the RFP. Attachment limits of 25 MB 

if not sufficient, Bidder may share multiple mails in sequence, with respective 

attachments. The document should also be password protected and the password shall 

be shared at the time of opening the Technical bid (both ‘PDF’ and ‘xlsx’ formats). 
 

We agree to abide by our offer for a period of one year from the date of opening of the 

Commercial Bid and that we shall remain bound by a communication of acceptance within that 

time. 
 

We have carefully read and understood the terms and conditions of the RFP Document and 

NICL/IT/RFP/01/2024/Business_Communication_Solution and the conditions of the Contract 

applicable to the bid and we do hereby undertake to provide services as per these terms and 

conditions.  
 

We do hereby undertake, that, until a formal contract is prepared and executed, this bid, together 

with your written acceptance thereof or placement of letter of intent awarding the contract, shall 

constitute a binding contract between us. 
 

Dated this, the ________ day of ________20__  
 

Signature: ………………………… 
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Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: ………………………… (Name 

and Address of Company)  

Company Seal: 
 

7.1 Annexure 7 – Commercial Bid Particulars 
 

Commercial Bid Particulars 

RFP Number - NICL/IT/RFP/01/2024/Business_Communication_Solution                   Date: 

……………….. 

1. Name of the Bidder: ………………………………………………… 

2. Full Address of the Bidder: ………………………………………………… 

3. Name of the actual signatory of the product(s) offered: 

………………………………………………… 

4. Bidder’s proposal number and date: ………………………………………………… 

5. Name and Address of the officer to whom all references shall be made regarding the bid: 

…………………………………………………  

Telephone: ………………………… 

Fax: ………………………… 

 

E-mail: …………………………  

6. Name and Address of the Single Point of Contact for all communications (including issue 

resolution and support): ………………………………………………  

Telephone: ………………………… 

 

Fax: ………………………… 

 

E-mail: …………………………  

 

Bidder: 

Signature: ………………………… 

Name of the authorized signatory ………………………… 

Designation ………………………… 

Duly authorized to sign the RFP Response for and on behalf of: ………………………… (Name 

and Address of Company)  

Company Seal: 
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7.2 Annexure 8 – Commercial Bid 
 

Commercial Bid 
 

RFP No - NICL/IT/RFP/01/2024/Business_Communication_Solution       Date: ………………. 

 

Commercial Format - A - for Business Printing 
Printing Services 

S. 

No. 
Items Specifications 

Annual 

Quantity 

(estimated 

per year) 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Amount 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

Cost 

(Includi

ng 

Taxes) 

1 

Insurance 

Policy 
Communicat

ion 

Variable Data Printing A5 Size 

- Digital Black & White (Back 

to Back Laser/Inkjet Printing) - 

24 impressions; 
Inner Page: Pre Printed A4 Size 

Maplitho Paper – 80 GSM, with 
NIC logo and other content (4 

color front side / 4 colour back 

side) – 6 pages; 
Policy Cover: A4, 170 gsm 

Artpaper,4 colour front side and 

4 colour back side printing, Die 
Cutting - 1 cover page; 

C5 SIZE (162mm x 229mm) 

Envelope on 80gsm paper with 
Window – with 4 colour pre-

printing - 1 Envelope; 

Policy Booklet making of total 
34 A5 pages, centre pinning 

and Inserting into Envelopes; 

Digital Franking – 1 Article 

 10,00,000             

2 

Non Policy 

Communicat
ion 

(Envelope) 

A 4 size 75 gsm Maplitho Paper 

Digital Full Colour (Back to 
Back Laser or Inkjet Printing)  

DL SIZE (162mm x 229mm) 

Envelope on 80gsm Maplitho 
paper with Window – with 4 

colour pre-printing; 

Z fold single pager letter to be 
inserted in the Envelope;  

Digital Franking – 1 Article 

 10,00,000             

3 

Renewal 

Letters 
(Inland 

Letter) 

75 gsm Maplitho Paper with 
Inland Letter Fabrication 

(Folding, Gumming) with good 

Quality perforation; Variable 
Data Printing A4 Size - Digital 

Color (Back to Back 

Laser/Inkjet Printing); 
Digital Franking – 1 Article 

75,00,000              
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4 

Maruti 

Insurance 

Vertical  
(Stationary 

Dispatch to 

Pan India 

Maruti 

Showroom) 

Policy Schedule cum Certificate 

(Including dispatch cost to pan 
India locations): 

Size: 8.50’ x 13.75”, 

Paper: 120 gsm Super printing 
BILT / ITC, 

Printing: 4 Colour on both side.  

Packing: Shrink Wrap Packing 
of 100 pcs.  

Infresh fit to size Carton with 

poly wrapping of carton from 
inside, Tape masking covering 

all edges of carton, Strip 

wrapping with 4 belts, 
Labelling as per allocation. 

 

Policy Booklets(Including 
dispatch cost to pan India 

locations): 

No of Pages: 48 pp plus cover,  

Size: 4.25’ x 5.75”,  

Paper -Text: 100 gsm SinarMat,  

Cover: 250 gsm SinarMat,  
Printing of Text: 1 Color,  

Printing of Cover: 4 Color,  

Finishing: Outer Cover 
Lamination, Centre Pinning. 

Packing: Shrink Wrap Packing 
of 25 pcs.Fresh fit to size Carton 

packing, Poly wrapping of 

carton from inside, Tape 
masking covering all edges of 

carton, Strip wrapping with 4 

belts, Labelling as per 
allocation. 

 

25,00,000              

5 

Maruti 

Insurance 
Vertical  

 

 

Web Policy Kit (includes)  

Covering letter 1 nos. Size: 

8.50’ x 13.75”, Paper: 120 gsm 

Super printing BILT / ITC, 

Printing: 4 Colour on both side. 

Policy Schedule cum 

Certificate 1 nos. Size: 8.50’ x 

13.75”, 

Paper: 120 gsm Super printing 

BILT / ITC, Printing: 4 Colour 

on both side. and Policy 

Booklet 1 nos. No of Pages: 48 

pp plus cover, Size: 4.25’ x 

5.75”,  

Paper -Text: 100 gsm SinarMat,  

Cover: 250 gsm SinarMat,  

Printing of Text: 1 Color,  

Printing of Cover: 4 Color,  

Finishing: Outer Cover 

Lamination, Centre Pinning. 

with Envelope, Automated 

Insertion & Franking Service). 

Envelope: Size: 9.13” x 5”, 

Paper: 120 gsm Super Printing 

Paper BILT/ITC, Printing: 4 

Colours, Window Size: 3.50” x 

1.75”, Finishing: 30 Micron 

5,00,000       



 

नेशनल इंश्योरेंस कंपनी लललिटेड पंजीकृत एवं प्रधान कार्ाालर्: पररसर क्रिांक 18-0374, प्लॉट क्रिांक CBD-81, नू्य टाउन, कोलकाता – ७००१५६  

National Insurance Company Limited Registered & Head Office: Premises No. 18-0374, Plot no.CBD-81, New Town, Kolkata-700156 

  

 

Cellophane on window, 

Machine made Envelope for 

Automation 

6 

Renewal Mailers (Renewals 
Letters 2 nos. with Envelope, 

automated insertion & franking 
service) 

LETTER 1 & LETTER 2: Size: 

A-4,  
Paper: 80 GSM Super Printing 

BILT,  

Printing -Offset: 4 Colour on 
both sides,  

Digital: variable data printing 

on both sheets 
ENVELOPE: Size: 4.25” x 

9.25”,  

Paper: 80 GSM Super Printing 
BILT,  

Printing: 4 Colour, Window 

Envelope making for automated 
insertion.; 

Digital Franking – 1 Article 

10,00,000       

Grand Total (A)  

5 

Extra Pages 
of Insurance 

Policy 

Communicat
ion (other 

than as 
quoted on 

#1 above) 

Variable Data Printing A5 Size 

- Digital Black & White (Back 

to Back Laser/Inkjet Printing) - 

4 impressions; 
Inner Page: Pre Printed A4 Size 

Maplitho Paper – 80 GSM, with 

NIC logo and other content (4 

color front side / 4 colour back 
side) -1 pages; 

 As applicable      ** 

6 
Postage 

Charges 

● Inland Letter 

● First Class Mail 

● Speed Post 

  

Cost for postage will be as per actual pricing by Department of Posts 

(Digital Franking & Mail handling cost to be included in respective 
Lines items above) 

 

S. 

No. 
Item 

Year 1 Year 2 Year 3 Year 4 Year 5 

GST 

%age 

GST 

%age 

GST 

%age 

GST 

%age 

GST 

%age 

1 Taxes (GST)           

 

Notes for Commercial Format A: 

 

1. Postal Dispatch Charges: On actuals as per the published India Post rate card – based on consumption, if any (as and 

when applicable).  The same will not be taken into account while evaluating the commercial bids. 

2. All prices to be in Indian Rupee (INR) only. 

3. The prices quoted by the bidder shall be inclusive of GST, at applicable rates. 

 

Commercial Format - B - for Business Communication Management Solution 
Customer Communications Management (CCM) Solution 
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S. No. Item Description 

One time 

cost 

(Including 

taxes) 

Year 1 

(Including 

taxes) 

Year 2 

(Including 

taxes) 

Year 3 

(Including 

taxes) 

Year 4 

(Including 

taxes) 

Year 5 

(Including 

taxes) 

Total 

Amount 

(Including 

taxes) 

1 

5-year term CCM License for the 

Enterprise  ** ** ** ** **  

2 Implementation Cost  ** ** ** ** **  

3 Application AMC **       

4 

Support for template 

development & ongoing template 

level changes **       

5 

Application Support Charges 

(on-site) **       

Grand Total (B) ** ** ** ** ** **  

6 

Man Day Rate (for Change 

Requests, if any) **      ** 

 

S. 
No. 

Item 

Year 1 Year 2 Year 3 Year 4 Year 5 

GST 

%age 

GST 

%age 

GST 

%age 

GST 

%age 

GST 

%age 

1 Taxes (GST)           

 

Notes for Commercial Format B: 

1. For each of the above items provided the bidder is required to provide the cost for every line item where the bidder has considered 

the cost in BOM. 

2. The bidder needs to clearly indicate if there are any recurring costs included in the above bid and quantify the same. In the absence 

of this, the bidder would need to provide the same without any charge. Bidder should make no changes to the quantity. 

3. If the cost for any line item is indicated as zero then it will be assumed by NICL that the said item is provided to NICL without 

any cost. 

4. All Deliverables and Services to be provided as per requirements specified in the RFP. 

5. The bidder has to make sure all the arithmetical calculations are accurate. NICL will not be held responsible for any incorrect 

calculations however for the purpose of calculation NICL will take the corrected figures / cost. 

6. All prices to be in Indian Rupee (INR) only. 

7. The prices quoted by the bidder shall be inclusive of GST (wherever applicable) which shall be paid at applicable rates. 

8. Implementation Cost should include Implementation, Installation, configuration, customization of Business Communication 

Management Solution and other activities as defined in the scope of the RFP.  

9. Infrastructure for the said application will be provided by NICL separately as per the bidder provided BOM (including hardware, 

software & OS). For the purpose of comparison, bidder to share infrastructure requirements in AWS calculator for NICL to 

compare costs. 

10. All payments will be done in 30 days from the date of receipt of invoice. 

 

● The “LC” bidder for this tender will be determined based on the summation of values A and B. 

Grand Total Price (C = A + B) = 
 
 

 

Grand Total Price in Words – (Rupees……………………………………………………………) 

 

General Note: 

1 The Commercial Bid should be given in the above format. All the Tables should be filled-in by the Bidder. 

2 The above-mentioned quotations should be valid for minimum 1 (one) year from the date of opening of 

Commercial Bid. 
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3 Above prices should include all transport, insurance, installation, etc. as applicable at implementation sites. 

4 A. The lowest price would be decided on the basis of all-inclusive ‘GRAND TOTAL’ (except where 

otherwise specified) which will be based on the above calculations as specified above, Optional price will 

not be part of L1 calculation, however Bidder has to mandatorily quote price. The L1 price would be 

decided on the basis of ‘Grand Total Price’ 
B. NICL reserves the right to change the quantity of items quoted above at the time of placing order. 

In such a case the value of the order will be the cost of items finally opted by NICL.  

C. The Bidder is responsible for all the arithmetic computation & price flows. NICL is not responsible 

for any errors.  

D. If there is any mismatch between the total value of the sealed envelope and the GEM portal 

https://gem.gov.in/ then the bid of the bidder will be rejected. 

E. NICL will not be liable for any arithmetic error, and the total as mentioned in the GeM portal 

https://gem.gov.in/ will be accepted as the Total cost of the Project. 

F. If the bidder misses or forgets to quote rates of any line item, then it is assumed that bidder 

will provide that service at zero cost to NICL during the contract period. 

G. Any increase in Excise Duty & Customs Duty will not be considered by NICL for payment after 

submission of the bid till the payment is released.  The same has to be borne by the Bidder.  

H. Taxes will be paid on actual not exceeding the tax amount quoted. If the tax rates are revised by the 

concerned Govt. authority or new tax levied post bid submission the actual taxes at the time of delivery 

will be paid subject to the production of supporting documents. However if the Bidder has not quoted any 

tax, such tax will not be paid even if it is found applicable. 
 

8 Annexure 9 - Format for Queries from Bidders –  
Bidders have to provide their queries on scope of work, terms & conditions etc. in the below format in excel file 

only (xlsx). Bidders should provide a reference of the page number, state the clarification point and the 

queries/suggestion/modification that they propose as shown below 

 
 

Sl. 

No. 

Point/Section No # Term as stated in 

the RFP Document  

Bidder's Query/Suggestion/Modification 

    

    

    
 

 
 

------------------------------------------------- End of Document ------------------------------------------------------------ 

https://gem.gov.in/
https://gem.gov.in/

